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An innovation from IC: The Price Intelligence Tool for
Car Safety Seats for Babies and Toddlers
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Price Intelligence Tool for Car Safety Seats for Babies and Doddlers

= Car Safety Seats for babies & toddlers is a very big market in Europe. It is
characterized by many brands and even more products in different price
categories. Online Shops play an important role.

> As the number of offers is huge, it is almost impossible to achieve a good overview
about offers and prices.

> Therefore IC developed an innovation: A Price Intelligence Tool for Car Safety Seats
for Babies and Toddlers. The goal is to deliver a detailed market overview.

> The tool is systematically crawling the World Wide Web. It collects data on a
weekly base. This data contains brand & product names, prices & other important
information, like age group or weight class (approx. 100.000 units / month!)

= All this data is systematically stored & presented in a clear way. Dashboard Report
will be updated once a month. You can slice & dice the data in any way you want.

> 7 top European markets are included. See examples of reporting on pages 4ff.
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Market Structure Car Safety Seats
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Price Intelligence Tool Car Safety Seats for Babies and Doddlers 2021

Data Criteria Crawled Pricing Criteria Crawled

Market by ...
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Germany Brand Name Price per Offer

France Product Name Averages Prices
[taly Safety Seat Group Percentile and Quartile
UK Age Group Pricing Development per week/month/year

Spain Weight Class

Netherlands
Poland
Cumulation of all 7 countries = Total view
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This Tool delivers following benefits for you nferconnection |
Consulting
Price Intelligence Tool for Car Safety Seats for Babies and Doddlers Your Benefits

Supports you when you develop your pricing strategy

Guides you when you establish price changes

Helps you to define your price-off tactics

Displays price strategy and price moves of your competition

Helps you to improve your margin
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Example dashboard: Number of offers per leading online shops nerconnecton |
Consulting

Price Intelligence Tool for Car Safety Seats for Babies and Doddlers Number of offers per online shop

This dashboard shows on the left hand side the number of units (=offers) per online shops.
On the right hand side the brand share per online shop is displayed.

Price Crawler: Explorative monthly analysis imercomecton
Consulting
Country Year Month Week of year
Al 2021 All Al The dashboard displays the baseline online shops and the main brands. By selecing the website bar itis possible to
visualize the related number of items by brand and the brand share.
Leading online shops by number of units Allocation of units by brand in each shop (in %)
babymarkt. . |, o412 Maxi-Cosi |, 1.05%

ww.roszoazul . | = 205 Cyb |, 15 .55%

farmacosmo. it I 5. 201 Britax Romer I 10.51%
v.pinkorblue it | <. 177 Cosatto [N S.1c%
lacasadelbebe it |G 5,107 Joi= I S 057
rpinkerblue.n| I C.556 Chicco NG £ 05%
www.babyone.de [N 544 Peg Perege I 2 .25%
akpolbaby.o! I - 20 Muna I 2.33%
wrw.mytoys.de NN, 417 BabyGo I 2 14%
bol.com NG -7 sareTY FIRST I 1.92%
www subert.com [ NG - 02 Lorzlli | 1.27%
boboland24.o! NG .0 Be Cool I 1.80%
smykeland.o! [ NG : 07 Mania [N 1.61%
ws amazon + [ : 053 Brand share =
maisondubebe.it | NG .57
fr shop-orchestra.com N 2 15 Number of units by brand in each shop

r babyplanzt 0| [ NG - -1 -
v.auchan fr NG -5
sambinou.com [N - 227
vertbaudet 7 [ NN - o2
bobowoezki.com.o! | NG -.:51
zakupydladzieci.o! [ NG .- 01
www_baby-walzat [ NG - 200
prenatal.n| [ NG 2,11
bimbostore.com [ NNGTGTNGEGE 1224
hiperbebe net | NG 1. 203
v simplybaby.co.uk [ NG 1,734
v.kids-comfort.de | NNNREEE 1,714
www_baby-direkt de [ INNENEGE—_c_NGE 1 14
v.amazon it [NNNGNGNGEGE 1555

ltem count & -
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Another example: Average price per brand vs previous month
Consulting

Price Intelligence Tool for Car Safety Seats for Babies and Doddlers Average price per brand

This dashboard shows on the left hand the monthly average price of brands (vs. last month).
On the right the same analysis is displayed for product names.

Price Crawler: Monthly price difference by brand and product

I\.'Innth , The dashbeoard displays the average monthly price by brand and by product C_D"'"try
August 2021 (safety seat), together with the difference with respect to the previeus month. Al
By selecing a brand name it is possible to visualize the related products details.
Brand Saftey Seats
ze Cool [N - 42 |as | 1.85% o pro [ o =5 |28 | 1.44%
cybex [ NNG --1 5o | B lezz% wax-Fix |1 | N - -1 | R J1z67%
widdy | NG --1 44 05| -0.20% | Cavore [N - - o |18 | o61%
chicco | INNRNG -1 41 | EEE B 1354% i-spin Safe NG - - -5 |45 | 1.70%
Peg Perego NN 23 75 |54 | 2.35% wor [N :c¢ o4 |28 | 1.00%
Maxi-Cosi [ NG -7 73 | pEES | 722% advansafix 1V I [ NNNEG— --= =5 |114 | 4 54%
| AR I 1078% pipa next | NG -1 53 80| -2.98% |
vl 46 -1664% i 7i Go Modular | NN -5 1+ |54 | 2 12%
nglesina |G -1 57 172 1 -7 28% | primo Viaggic [ NG --- 71 |27 | 1052
gritax Remer NG -1 4> |0 | 2 862 Trran [ - -5 |54 | 6.85%
ce I -1 43 118 | 583% Transformer XT [ NNEGEGNGNGGEEEEE --- 0 176 | 7 5%
concord | NNNREE - o5 2> 118 Js13% roto | --- - | R W77
Babymonste- | NG 135 15 Hzs B zo7e% wonder | NG -1 57 |107 | 4 462
Joie NN =7 55 |z | 1.97% rHopesian NG --o 5= | f13.23%
pesign [N == -+ (XS | 5.28% gravity | NG - - < | N Wz 17%
Lorelli | NN 1 == 01 | vl M =255 i-quest [ NG -:: 2 3.2 -1.28% |
gabysafe [ NNNENG 1= 27 e | ERee3 optiafix | NG - - = | B W =z074%
renolu: [N 1=0.13 |s0 | 2.43% ulti-Tech | NN - /- -5 |43 | 2.04%
grevi NN 175 =5 Wzz1 | [EaR== vy 220 0 ETEn |53 | 4.232%
anex NG 172 77 (RS | 287% wicfix 111 S | NN - - -1 ey -2.22% |
silvercross | NNNNREE 173 25 225 -1z.32% i Unike NN - - | S | %=
gzier | NN <> 20 210 -0.62% | Trifix 2 | - 7+ ez | -2.72% |
o | - == Bz:zs B 1755% pearL xr I - - -0 | oo | 0.00%
=i [ :: == 52 -2.25% | Tiranewus I - /o 55 13 -0.56% |
Formula Baby NN 152 52 | = | =N ra-Fix: | - .0 |14 | oe2%
gegeconFoRT [N =1 45 771 -a.85% | Line | NN - o 51 Wess Wz7.31%
Nade | NNEEE 10 55 | X B 1z50% vansafix M | NNNRE -0 4 fz22 | 10.15%
conic | NN 145 55 |00 | 0.00% iZi sleep NN -0 27 | 117 |5.13%
| e &2 -4.04% | eeno I - 2 142 | &.30%
= [ - 57 l150 B1172% every stage [N - - -0 |17 | 0722
Previous Month Difference Previous Month % Difference

Average price T
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Previous Month Difference

Previous Menth % Difference

Average price T
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And a last example: Numeric distribution of brands nerconnecton |
Consulting

Price Intelligence Tool for Car Safety Seats for Babies and Doddlers Numeric distribution
This slide shows the brands Maxi-Cosi, Cybex
Year Month Week of Date . . . . . .
202 Al Al and Britax Rémer on top of numeric distribution.
Brand

ai-Cos i | 7 (95.79%)
e —————————————_IHen)
grizax Romer | 2 (53 6%)
Cosato | < (72.9%)
cnicco | 5. (72.9%)
"turi ) 5 (53.6%)
Joi | 5 (4. 3%
Lore || 0 (57.1%)
| 2 (55.7%)
sareTy FIRsT | = (5.4%)
ciorcani | 26 (51.4%%)
3aby o | 2 (50.0%)
2= Cool | = (47.1%)
Renolu-« | :: (45.7%)
Peg Perego I =0 (42.5%)
concor< | =0 (42.5%)
asaivo I 2 (41.4%)
Naniz | 2 (37.1%)
#8c Design [ 2 (35.79%)
kinderxra [, - (3-.3%)
czm I = (32.9%)
nglesin= [ - (30.0%)
Babymonster | -1 (20.0%)
Foppa Pedretti [ 7 (22.6%)
Diono | 20 (28.6%)
Heucx I 15 (25.7%)
Lionelo | 16 (22.5%)
<iocy I 1< (22.5%)
osann [ 15 (21.4%)
<occhi [ 1/ (20.0%)
Babysate |G - (20.0%)
sivercross [ N :: (15 5%)
privaTE LABELS [ : (1c %)
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Content of the monthly updated Dashboard Report
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Price Intelligence Tool for Car Safety Seats for Babies and Doddlers

Table of Content

Leading online shops by number of items (yearly)

Leading online shops by number of items (monthly)

Average yearly price by shop and brand

Monthly price difference by brand and product

Weekly price trend and average price by country

Average price by product group

Brand prices comparison among countries

Prices trend comparison among brand and products

Minimum and maximum price by country

Average price and total number of items by brand

Brands distribution on different shops

Brands distribution based on the number of products

Number of items by shop

© Interconnection Consulting

Table of Content |

S.8



Fee - Price Intelligence Tool |merconne!ﬁgl

Consulting
Price Intelligence Tool for Car Safety Seats for Babies and Doddlers Prices & Conditions
Number of Countries, monthly/yearly fee |C Subscription™ IC Single Issue
1 Country, monthly /yearly fee € 250,- / € 3.000,-
. +25%
5 Countries, monthly / yearly fee € 800,- / € 9.600,- for Single Issues

7 Countries, monthly / yearly fee € 1.000,- / € 12.000,-

*1C Subscription: 25% price advantage compared to single issue. The subscription can be cancelled after two purchases of the study,
but not later than 31+ of December in the year in which the last study has been received. If the subscription is not cancelled, it is
extended by one more year. The price is the individual price for at least two orders of the study (order year and the following
year). Price changes must be announced by Interconnection at least six weeks before the 31+ of December. Payment of yearly fee
at the time job confirmation.

** Demo version: we offer a demo version for a 14 days usage. The fee is € 450,-. If the Price Intelligence Tool is commissioned not
later than 1 month after the last day of the demo version usage, € 450,- are deducted from the fee, i.e. the usage of the demo
version is free of charge.

*** Fees are net, i.e. excluding 20% V.A.T.

© Interconnection Consulting S.9
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References
!

"IC is a permanent partner of ours and provides helpful data for decisions. "

Herr Bernd Blimmers

General Manager, Saint-Gobain Solar Systems Central Europe
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Our Market-Intelligence Tools nferconnection

Interconnection

Consulting
Market Analysis R Distribution Analysis
Market Volume and Trends ) Channel Maps
Competition Analysis / Distribution-Matrix
e Margins

Customer Insights Brand Insight

Focus Groups Brand Awareness
Buying Motives Brand Scorecard's
Customer Benefits Brand Affinity

IC

Market-Intelligence

Price Simulation Price Types

Price Sales Function

.. . . Customer Segmentation
Pricing Simulation Tool g

Optimum Pricing Price Awareness
TOOI S Buying Behavior

Management Mystery Shopping
Information System & Price Tracking

Price Intelligence Tool Price Databases

Business Intelligence Tools Sales Evalvation

Dashboards

Market Entry Customer Experience

New Markets/Segments
Scoring-Model

Relevance / Satisfaction
Customer Loyalty
Net Promoter Score
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Contact IC

Interconnection I
Consulting

If there are any questions please
do not hesitate to contact us!

Interconnection Consulting
Getreidemarkt 1, A-1060 Vienna

Dr. Stefano Armandi - Senior Consultant
Mag. Sascha Kowarcz - Senior Consultant
Tel: +43 1 5854623 -54 or -25

Fax: +43 1 5854623 -30

kowarcz@interconnectionconsulting.com

armandi@interconnectionconsulting.com

IC

Defining Growth Potential Since 1998

Interconnection Consulting
Vienna ¢ Bratislava ¢ Buenos Aires ®* Obersdorf
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