1C

Interconnection I
Consulting

|IC Channel - Tracking

Office Furniture Market
2019

www.interconnectionconsulting.com



1C

’ | t
Let*s Get Started! e maiing |

Beneflts

The IC Channel Tracking report offers you:

v Channel Map describing the structure of distribution
channel per country with Information such as: the

number of resellers, channel market shares, average

margins etc.

v Detailed profiles of the largest European resellers
containing total sales and the sales share by
segment, price category, channel, etc.

v' Matrices for each individual country containing the
major brands and their reselling partners.

An effective distribution policy is one of the key v' Reseller survey regarding price, market and margin
success factors across the Office Furniture expectations as well as their satisfaction with
market. Therefore Interconnection is conducting represented brands and all the aspects influencing
this study in order to provide manufacturers the cooperation between manufacturers and resellers
with this key channel information. v Reseller contact database.
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Market Structure

France

UK

Spain

Italy

Channel Map

For each country

Reseller Survey

Channel structure and dynamics

support

Reseller
market
structure

Market shares of

distribution channels and
regional comparisons

Brand analysis concerning different factors
such as technical quality of customer

Margin Market
differences development

Weighted and
unweighted
distribution

Price
analysis

Etc.

Analysis of distribution trends

Etc.

Market Shares of Top Resellers

Reseller Satisfaction

Reseller Profiles

Turnover 2018/2019

Listed brands and their shares

Segments served

Qualitative information for each reseller

Offered services

~20-40 detailed Reseller profiles per
country
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Content of IC Channel Tracking - Office Furniture Market e e |

Contenr

1. Regional Markets

* Executive Summary
* Regional Market Analysis (market overview, channel & segment structure and development, listings, top
resellers, etc.)

* Reseller Matrix with Sales in 2018/2019 by Brand
* Reseller Overview (reseller type, field of activity, repair & maintenance service, etc.)

2. Detailed Reseller Profiles

* Sales & Margins 2018/2019
* Sales by Brands and by Segment and by price class
* Offered Services, Top selling model

3. Database of Resellers

* Contact Details of all Top Resellers in Electronic Format




Who are the Relevant Distributors and What Do They Sell
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Sample Charts

m Tables with reseller data split by unit sales and turnover per listed brand for each surveyed region.

m This chart shows dummy figures.
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Learn About the Market Structure & Channels
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Sample Chorts

m The channel map provides an excellent overview of the regional distribution systems and the market

size of different channel types. Dummy figures!
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Specialized Dealers With 46% Share Way Ahead e eting

Total Market: Channel Map

Manufacturers
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I
[24,7% [30,9%| [38,2%] 6,2%

Project Dealers

Direct Sales

v

Specialised Dealers

Sample Charts

0000000

ONONONONORON®,

COO0OO0OOO0O0

v i v v




1C

Interconnection I
!

|dentify Differences Among the European Markets Consolting

Sample Charts

m Analysis and comparison of diistribution channels for each of the surveyed regions. Dummy figures!

Different Distribution Structures Across Europe
Europe: Single Channel vs Multi Channel 2019

Country 1 Country 2 Country 3 Country 4 Country 5

Direct

Specialised
Dealers

22,3%

Online Sales

15,5%

Other 4,9% 4,2% 5,1%




Learn About the Market Structure & Channels
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Sample Churts

m Analysis of the diistributor satisfaction and importance of different brands concerning factors like technical

quality, etc. Dummy figures!

5

Satisfactionwith Brand
w

Brand X Scores With Warranty and Services

Reseller Satisfaction: /mportance and factors when working with manufacturers

Total Satisfaction .

-
Warranty and Services “i
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»~ Delivery Time
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Marketing Sales & Support .7
-
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-
-
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-
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- Explangtion;
-

If o factoris on the blue line, the
brand exclcﬂy meets the required
value, if it's above the line, resellers
are more satisfied thank actually
required and vise versa.

2 3 4 5

Importance of Factors




The Most Important Criteria for Listing of Brands / Manufacturers 1C
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Sample Churts

m Analysis of all the aspects influencing the cooperation between manufacturers and dealers

m This chart shows

Dummy figures!
Price-performance Ratio, Brand Awareness and Product Quality IC
are of Particular Importance ot
Criteria for Decision-Making by Importance from Rank 1 to Rank 5 Sample Charts

Price-performance ratio P =0
Brand Awareness 19:0% I
Product Quality O o0 .
Feisndliness: | 17.0% J
GoodImage /% 15.0% Y/
Sales Promotion | 160% |

Sale of the goods MABSY /)

Future Prospects [ s0% 10%
Object Collection %7.9%%, 6%
Quality service [[s.0% [ 5%

Trade Collection
Sustainability of products

%6.0%9

Quality service }s0%
Delivery Reliability ‘

Quality service 7 4,0%

Delivery Speed E Ton 8% 4 1) w:f:h'l-gs'es Kriterium

Clear Sales Policy |3,0% 7% 12) Keioriom 2, Rengs's
; e = B 3) Kriterium 3. Ranges

Diff. Types of Floor Coverings in Assortment [2.0% 8% o

N m 4) Kriterium 4. Ranges

2,0% 8%

Public R Tr‘:ce TVTia, — 3 5) Kriterium 5. Ranges

ublic Relation  2,0% 4% ||

Manufacturer Warranty W% % =
Sustainability / Ecological aspects 15 4% [ 8% [ 3 0%

21
Interconnection
Consulting
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Detailed Profiles of the Relevant Retailers e e |

Sample Chorts

m Receive deftailed profiles of the regional dealers with crucial information about turnovers, served
segments, etc. Dummy figures!

IC

Company X Generated EUR 2.5 Million in 2019 Inferconnection |

Consulting
1. Company x
Company Info Turnover by Brands

Sample Charts

Adress Dostojevského rad 11, Bratislava Slovakia
Telefon +43 1375001513 ~ ‘\b b
Fax +43 1585 46 23-30 & & o &N

; . . - & & F £ O P
E-Mail info@intercon nect\onconsu\tmg.com > (@ 4\0 \}‘J é ‘..(\ 6{& 6& {)\\ \50

Y N o X
Homepage hitp://www.interconnectionconsulting.com A" Q‘\ Q@' @eb \)6 K\ Qe v:‘\ @o @o
30.0%

Total Turnover & Margins
8.0% 0% 8-0% 8.0% 5.0%8.0% 80%7 ge, 7.0
Turnover 2017 Margins 2017 e . 7.0% 7.0%

7 bz 7 7

Storage 5% Storage 15% I_‘ I_‘ ,_| I_l ’_l
Desks 7% Desks 5%

Conference T 10% Conference T 10% Turnover by Segment/Channel
Partitioning Sys 25% Partitioning Sys 7% 20.0 20.0 40.0%
Swivel Chairs 25% Swivel Chairs 12% % % 20.0%

Meeting Chairs 15% Meeting Chairs 6% M

Lounge Chairs 13% Lounge Chairs 10% Large Small & self- Public offices
2,500,000 € companies Medium employed

companies




Investment in Your Distribution Analysis
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IC Channel - Tracking® Office Furniture in Europe 2019

Single Issue

Full Package €19.899,-

Single Country € 4.974,

Pnces

——

PTION
1C SUBSCRI )
20 % PRICE ADVAN TAGE

Available Countries France

UK

Spain

Italy

* |C Subscription: 20% price advantage compared to single issue. The subscription can be cancelled after two purchases of the study, but not
later than 3 1st December in the year in which the last study has been received. If the subscription is not cancelled, it is extended by one more
year. The price is the individual price for at least two orders of the study (order year and the following year). Price changes must be

announced by Interconnection at least six weeks before 3 1st December.

**Price Special taking into account the scale of discount

Price includes an interactive PDF Document. All prices shown exclude sales tax
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Interconnection Delivers Data for Business Decision Making Consulting

Consulhng

» The Methodology for the IC - Channel Tracking is specially developed by the IC-Team, combining
several analysis together to extract all the relevant data for decision making processes in the field
of distribution.

= |IC- Channel Tracking studies written so far include around 20 different industries with diverse
distribution structures such as Audio/Video reproduction products, office furniture, CCTV, etc.

» Due to our long tradition in writing studies in the Office Furniture field, we possess the right
contacts and information to deliver the most optimal and accurate results (market size, market
shares, etc.);

* In our experience, very often the change of distribution channel represents a key to gaining more
market shares. Our analysis gives you an overview of how your competitors deal with the
distribution and particularly where the potential for long term growth and higher margins lies.
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If there are any questions please
do not hesitate to contact us!

Interconnection Consulting

Dostojevského rad 11, SK-811 09
Bratislava

Sasa Spiridonov - Senior Consultant
Tel: +43 1375001513
Fax: +43 1 5854623-30

spiridonov@interconnectionconsulting.com

Jan Hudak - Managing Director
Tel: +43 1375001510

Fax: +43 1 5854623 -30
hudak@interconnectionconsulting.com

Interconnection Consulting
Vienna ¢ Oberstdorf ¢ Lviv ®* Buenos Aires * Bratislava

www.interconnectionconsulting.com

IC

we show you the way

Contuct
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