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What Do You Get - Your Benefits at a Glance IC

Interconnection I

Content of the Report Consulfing

Benefits

Market Data, Insights and Expertise...

MARKET ANALYSIS
. Historical market data from 2018 - 2021 for the total market development as
well as

. Materials

E Price Segments
. Business Segments
E Customer Segments
*  Distribution Channels
. Forecasts from 2022 - 2025 for the total market as well as each analysed

segment and subsegment

COMPETITION ANALYSIS
*  Market shares of the top players for 2020/21

. Market Shares on the total market and materials in terms of value and

quantity .. 5
° Market Shares per segments in terms of quantity Market & Competition Analysis

COMPANY PROFILES

Market Volume
e Top 15 - 20 in Europe

Market Growth
*  Total group sales, company description, highlights and other business info

Trends
MARKET DRIVERS
*  Analysis of the most relevant market drivers such as GDP, inflation, etc. and Market Shares

building construction

*  Continuous updates of the data
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What Do You Get - Your Benefits at a Glance IC

Interconnection I

Presentation of the Data and Deliverables Consulfing

Benefits

Market Intelligence Tool Access and Deliverables

ONLINE-COCKPITS

*  Online Dashboard-Tool including all data of the report enabling your
individual and specific analysis

*  Userfriendly and intuitive operation of the dashboards

*  Online access to the dashboards with all devices (PC, Laptops, Smartphone,
Tablet, ...) anywhere and anytime

. Download and extract of the data from the dashboards

EXECUTIVE REPORTS

*  Executive report including key facts of the report and background
information about forecasts, trends and the competitive landscape

*  Infographics summarizing the market and providing regional comparisons Market Intelligence Tool and Reports
and contrasts already integrated within Tableau

Online Dashboards

4+
RAW DATA -TABLES Fasy +ableau

*  Downloadable tables from MIS as xlxs. cvs. jpg. or other formats for your Execufive Reports

own integration

*  Graphs
. Raw Data

© Interconnection Consulting p.4
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IC Market Tracking® Interior Doors in Europe 2022 e meating |

Market Structure

Available Countries

m  Czech Republic

Veneer Doors Pre-Painted Doors Low
] France
Wooden Doors Laminated Doors Medium m  Germany
. B idl
Full Glass Doors CPL* Premium y
Full Glass Sliding Doors* HPL*
Full Glass Swing Doors* Decorative Foil *

Full Glass Hinged Doors*

Other Full Glass Doors*

*Data is only available int he

market forecast section. These
Customer Segments Distribution Channels Business Segments segments are not part of the

competitive analysis.

Residential Direct New Construction For each segment the total market and market shares of the top players for
the last two years and forecasts for the next three years are available in the
Commercial Indirect Renovation study.
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Market Structure - Interpretation

Interconnection I
Consulting

Materials Used

Price Segment:

‘ Veneer Doors ‘ ‘ Pre-Painted Doors ‘ ‘ Low ‘

‘ Wooden Doors ‘ ‘ Laminated Door: ‘ Medium ‘

Full Glass Doors
| HPL* |—

| Decorative Foil ¥ |>

Full Glass Sliding Doors™

*I Full Glass Swing Doors™

Full Glass Hinged Doors™
Other Full Glass Doors™

Distribution Channels

‘ Residential ‘ ‘ Direct ‘ ‘ MNew Construction ‘

‘ Commercial ‘ ‘ Indirect ‘ ‘ Renovatien ‘

© Interconnection Consulting

Available Countries

B CzechRepublic

B Germany

u [taly

*Data is only available int he
market forecast section. These
segments are not part of the

competitive analysis.

For each segment the total market and market shares of the top players for
the last two years and forecasts for the next three years are available in the

study.

Market data are available for each country separately
as well as aggregated for the package purchased.

Each country report includes data for interior doors by
materials, price segments, business segments, customer
segments and distribution channels in terms of quantity.

Main material categories and the total market
data are presented in both quantity and value.
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Interconnection I

Definitions and Demarcation Consulting

Materials Used

Veneer Doors

Pre-Painted Doors

Wooden Doors

Full Glass Doors

Definitions

Doors covered with natural wood veneer or fineline veneer

Painted, lacquered or varnished doors. Taking into consideration peculiarities that each market
has, this group also includes also moulded (Moulded panel doors are suitable for paint finish
only)and lacquered doors.

Doors made of timber panels

Doors comprising of Glass completely

Full Glass Sliding Door Doors open sidewoys

Full Glass Swing Doors Doors open either outwards or inwards
Full Glass Hinged Doors Doors open only in one direction

Other Full Glass Doors Doors with other types of openings

Laminated Doors

Doors covered with laminate or other synthetic material, including so-called eco-veneer

CPL Doors covered with Continuous Pressure Laminate.
HPL Doors covered with High Pressure Laminate.
Decorative Foil Doors covered with colour/imitation wood laminate
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Definitions and Demarcation Consulting

Definitions

Business Segment

New Construction Doors in newly erected buildings

Renovation Replacement of the existing doors

Price Segments

Low Up to 100 Euro
Medium From 101 to 300 Euro
Premium More than 300 Euro

Customer Segment

Including single and two-family homes and apartments in multi-story residential
Residential buildings.

Non-residential construction, including buildings for education, health, industrial,

n-Residential . .
Non-Residentia warehouse, office, commercial, and other uses

Distribution Channel

Direct Sales directly to consumers, through own sales staff, Internet, etc.

Indirect Wholesale, retail and all other forms of trade in goods are sold to third parties.

Not included: Entrance doors, House doors, Fire-rated doors and other Technical doors
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The Unique Mix of Methods and
Approaches for Reliable Market Analysis

1C

Interconnection I
Consulting

Survey with
Manufacturers & Experts

The analysis measures Sell-In data. Basis of the analysis are surveys -
Sales from the manufacturer to the first electronic questionnaires and
distribution partner. OEMs are not telephone interviews - with the most
taken into account. important manufacturers as well as

interviews with industry experts.

Methodology

Industry relevant market drivers are
taken into account in a market
calculation model to determine the
total market volume and forecasts.

The strong focus on interviews within the industry is clearly our USP

“Only who talks with the industry knows what’s going on!”

© Interconnection Consulting
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The Market Intelligence Tool IC
Dashboards - The Best Way to Work with Data e meston |

IC Cockpit

A picture says more - Complex correlations are visualized in the

than 1000 words / form of geo-, tree maps, bars etc.

- Use interactive dashboards for quick
. implementation of the data, for potential
Interactive Dashboards piem + forp
/ estimations, for sales control, for success

measurement efc.

- Market data are available wherever you have

. internet access
Easy online

accessibility

+ You can also export the data as .jpg, .csv or .pdf

file

© Interconnection Consulting p.10



Usability of the Market Intelligence Tool
Let’s Put it in a Video...

1C

Interconnection I
Consulting

Click here
to watch

the Video

IC Cockpit
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Sample Cockpits for Market Analysis Data

1C

Interconnection
Consulting
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chart contains fictive data
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Sample Cockpits for Competition Data
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Additional Deliverables
Executive Summary and Pivot-Tables

1C

Interconnection
Consulting

Market at a Glance

Interconnection
Consulting

In 2018 the market development for hot runners
significantly slowed down - sirongly effected by the
automtive segment

Market Volume
€2.502 mo. 25

The growth dynamic for INDUSTRY X worldwide is significantly slowing down in 2018 and is not ex;

+4,6%

Market Growth 2018

Market ot o Glance

25,8%

Worldwide Economic Calm Down and the
Automotive Crisis Damp the Market Growth Interconnection

before 2021. Main driver for the slow dawn of the growlh dynamic i not only the rising maturity of the hot
potentiol from cold fo hot runner shifl are parlly exhausted - but strongly the worldwide economic calm
automotive industry.

CAGR 19:22f
+ 4,6% forecisted ‘compovnded’ Gvirage

growth for hot rumners between 2019

30,7%

2022 worldwide

Executive Summary as part of Tableau (fictive data)

© Interconnection Consulting

Exsculive Summary

Market Worldwide fvatve in #io. £U8]

+4,6% +4,2% CAGR 19-22f
2017 oy 2018 2019 *+4,6%pa 2022f

Rast of the Warkd

The worldwide hot runner market recorded a growth of 4,6% in 2018 which is a further significant
slow down of the growth dynamic afier the market development decreased from 14,8% (2015) down
ohna 10 8,2% (2017). Furthermore, while between 2016-2018 mainly major markets like North America,
Western Evrope and Japan lagged behind concerning the market growth, in 2018 the growth slow
dewn was observed worldwide.

America

20192 Main drivers for this development are the general economic colm down as well as the crisis of the
R 2505 e automofive industry. Not anly the ongaing Brexit decision harms the economic outlaok for tatal Eurape.
The trade war betwaen the US and China effects sconamies worldwide. Furthermare, the automotive

industry set o crisis, As well as the shift from cold- to hot runners is well advanced in most markets,

For 2019 the worldwide market is sxpached fa reach a vokdiill
is mainly criven by Asian markets. The trend o declining 8

2021 [even though market development remains positive] 1 g
Rest of Ania 2022f, 10
et 1"

12 Country

1. Total Market by Application Segment

[ialle) [~

Sample Charts

Interconnection
Consulting

Summe von Data

2017

201

2021

Pivot-Table including all raw data as MS-Excel file (fictive data)
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Int ti
Investment Plan for Your Market Research e Consuiting |

IC Market Tracking® Interior Doors in Europe 2022

2 Countries of Your Choice € 5.450,-

Prices & Conditions

BUY NOW

=

€ 9.950,-

Available Countries * Czech Republic * France * Germany * ltaly

Subscription: 25% price advantage compared to single issue. The subscription can be cancelled after two purchases of the study, but not later than 3 1st December in the year in which the

last study has been received. If the subscription is not cancelled, it is automatically extended by one more year. The price is the individual price for each year. Price changes must be
announced by Interconnection at least six weeks before 3 1st December.

The price includes access to an online dashboard for 12 months in case of single issue or for the duration of the subscription in case of an subscription.

In case of purchase exceeding € 5.000,- (net), the price of Tableau cockpit (Software for Online Dashboards) is included as well as for any subscription order exceeding 2 countries or
regions. For all other options, license costs for Tableau cockpits are € 500,- per license per year.

© Interconnection Consulting p.15


https://www.interconnectionconsulting.com/industries-markets/turen/buy

1C

Interconnection

Selected References Consulfing

,IC is a constant tutor in the evaluation of markets and offers a helpful decision basis. ”
Mr. Bernd Blimmers

General Manager, Saint-Gobain Solar Systems Central Europe

@ SCHLEGELGIE N £
5 Je”” waza  JELDWEN
HE“H“ AkzoNobel BEYOND SECURITY

Tomorrow's Answers Today
e ® ThE Boston CoNsuLTING GROUP
ENTRANCE DOORS eroa

‘& ASSA ABLOY YIPELl GV
pwc
sy rcise EHES sapa:

PHILIP MORRIS
INTERNATIONAL

Internorm

Fenster - Licht und Leben

==
LJ

p-16



1C

Interconnection I

Interconnection Provides Data for Corporate Decisions Consulting

Interconnection

Problem Solving Competence

We know the efficient tools fo solve your problems / questions

International Focus

Offices in Vienna, Bratislava, Lviv and Buenos Aires

Interconnection

Industry Competence

. Industry competence due to longtime experience and
Expand Your Horizon regularly conducted studies

Methodology Know-How

Variety of tools for different questions and market
characteristics

Consulting - Strategy-Workshops

We support you deriving strategies and actions from the
research results

© Interconnection Consulting p.17



Our Market-Intelligence Tools

1C

Interconnection I
Consulting

Market Analysis
Market Volume and Trend's
Competition Analysis

Customer Insights

Focus Groups
Buying Motives
Customer Benefits

Price Simulation

Price Sales Function
Pricing Simulation Tool
Optimum Pricing

Management —
Information System [

Business Intelligence Tools

Dashboards

Market Entry
New Markets / Segments
Scoring-Model

© Interconnection Consulting

Market-Intelligence

Interconnection

Distribution Analysis

Channel Maps
Distribution-Matrix
Margins

Brand Insight

Brand Awareness

Brand Scorecards
Brand Affinity

IC

Price Types

Customer Segmentation
Price Awareness
Buying Behavior

Tools

Mystery Shopping
Price Tracking

Price Databases

Sales Evalvation

Customer Experience

Relevance / Satisfaction
Customer Loyalty
Net Promoter Score

p.18
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Contact

If there are any questions please
do not hesitate to contact us!

Interconnection Consulting
Dostojevskeho Rad 11, SK- 811 09 Bratislava

Katarina Gajdova- Market Analyst

Tel + 43 1 585 4623 18
gajdova@interconnectionconsulting.com

Jan Hudak - Managing Director
Tel: + 43 15854623 10

hudak®@interconnectionconsulting.com

Interconnection Consulting
Vienna ¢ Buenos Aires ¢ Bratislava * Antalya ¢ Lviv

1C

we show you the way

www.interconnectionconsulting.com
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IC

Interconnection
E-Mail: gajdova@interconnectionconsulting.com Consulting
Yes, we would like to order the
IC Market Tracking® Interior Doors in Europe 2022
(Please, print out the order form and mark your desired products)
Please choose from the available countries
I Czech Republic I” Germany
™ France ™ ltaly
T 2 COUNIES™ .ooieeeeeer e cese ettt st EUR 5.450.-
T AT COUNIFIES ™ ..ottt ae s a s s s aesessassassassassansansans EUR 9.950.-
Single Issue Subscription*

25% price advantage

IC Cockpit - Online Dashboard Solution

Full Flexibility - Within the sum of the subscription available
country reports can be changed without any additional costs

Web-Conference with the analyst free of charge

v

v
v
v

Billing Address:
(please fill in the data completely)

Delivery Address:

(necessary if different from the billing address)
Company: Company:
Name: Name:
Address: Address:
Post Code/Zip: Post Code/Zip:
Country: Country:
VAT identification number:
E-Mail: E-Mail:
Date Name Signature

Interconnection * Dostojevského rad 11 ¢ SK-811 09 Bratislava

IC DPH: SK2023395396 « ICO: 46430105

1/2



IC

Interconnection
E-Mail: gajdova@interconnectionconsulting.com Consulting

*Subscription:

The price is the individual price for at least two orders of the study (order year and the following year). Price changes must be
announced by Interconnection at least six weeks before 31" December. The subscription can be cancelled after two purchases of
the study, but not later than 3 1st December in the year in which the last study has been received. If the subscription is not can-
celled, it is extended by one more year.

The price includes access to an online dashboard for 12 months in case of single issue or for the duration of the subscription in
case of a subscription.

General Terms of Business

Payable on receipt of invoice without discount.
Any disputes arising will be settled before a competent court of law in Vienna. We apply Austrian law.

The report purchased is based on a specific methodology, which description is available for the customer on request and which
fulfillment is the basis of this contract.

We claim copyright protection for the work. Distribution to third parties, duplication, publication or revision, even in part, is not
permitted. In case of violation the company or persons placing the order agrees to pay a contract penalty of one hundred thou-
sand Euros in each case.

All prices shown exclude sales tax.

Interconnection reserves the right to use the clients’ logo as reference until written revocation.

Interconnection * Dostojevského rad 11 ¢ SK-811 09 Bratislava

IC DPH: SK2023395396 « ICO: 46430105 2/2



