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Your Benefits at a Glance i
Consulting

Benefits

v Detailed Information about the 200 largest window manufacturers in
Europe, illustrated by company profiles with the following key facts:

* Development of sales in terms of value and quantity (domestic,
export share in 1.000 units),

* Sales volume by Product Groups, Features, Distribution Channels,
Business Segments in %

*  Contact details

v Additionally, you will receive an overview of the total market and all
corresponding product groups, as well, forecasts for the upcoming
three years for Western/Eastern Europe
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Market Structure

Western Europe Eastern Europe

Top 100 in Top 100 in

Distribution

Wood Simple Doors Direct New Construction
Aluminium Steel Security Doors DIY Renovation
Metal-Glass Combinations Indirect

The study consists of :

* Top100 company profiles in Western Europe and

* Top100 company profiles in Eastern Europe

In the study you will find a ranking of the top players, including turnover and sales volumes and splits for the segments shown above +
additional information; Each company is visualized as a company profile on 2 pages;

In addition we also provide a market overview regarding market size and product group splits for each region (Western Europe
overall and Eastern Europe overall)
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Definition

Val Turnover is stated in 1.000 Euro. Values are always
el Net-Turnovers (No List-Prices), discounts included

As there is no broadly accepted European standard door
size, turnover is measured in units. As in many regions,
companies are not prepared to quantify their door output in
terms of size at all (e.g., door output is quantified in weight),
transformation into door units is sometimes difficult. We do
our best to provide reliable figures. Nevertheless the
turnover expressed in value may provide more significant
information of the sales volume than the turnover expressed
in quantity.

Quantity

Not included: Interior doors, flat / apartment entrance doors, automatic doors (sliding doors, swing doors,

revolving doors, folding doors etc.), special doors (e.g. fire-rated doors). Security doors are included
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Definition

Product Groups ,

Wood Doors made of Wood
Aluminium Doors made of Aluminium
Steel Doors made of Steel
PVC Doors made of Plastic
Metal-Glass Doors made of Metal Glass
Combination Other Combinations such as Wood-Metal
Security Doors Doors with Burglar Protection
Normal Doors Doors without Burglar Protection
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Definitions and Demarcation Interconnection |
onsulting

Definition

Distribution Channel

Direct Direct sales to the end user, also by own sales rep. or Internet

DIY Sales through large retail stores or warehouses

Wholesale trade, retail trade and all other forms of trade in which goods are purchased

Indirect and sold by a third party

Customer Segment

Residential Residential Construction including 1-family, 2- family dwellings

Non-Residential Construction such as buildings for education, health, industry, storage,

Non-Residential office, commercial, agricultural and other purposes

Business Segment

New Construction Doors in newly erected buildings

Renovation Replacement of already existing Doors
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Interconnection measures the total

sales at street prices without VAT

per branch to the first buyer.

Sales are segmented by the first
distribution partner.

© Interconnection
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Methodology

The basis for the analysis were
interviews conducted with the most
important manufacturers  of  the
branches, who donated information
through written questionnaires or
telephone interviews. In return,
cooperating companies receive parts
for free, which guarantees a high
rate of return.

Interviews with distributors and

specialised dealers act as a cross-

check of the data. In addition,
investigations of listings and average
prices are carried out.
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Description Structure of Survey Methodology
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Market Development

Forecast Model

Methodology
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Expert Interviews
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Delphi-Method

Cross-Check of Data
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m  Furopean-wide ranking analysis with the market shares of the top 200 manufacturers,

broken down into Western and Eastern Europe

m A/ data are put into graphs and presented in an interactive, hit:proof-clicking PDF-document

©dritenconnetition

Sample Charts

Top 20 Manufacturer in Western Europe
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Western Evrope: Company Profiles Top 1- 20 (Market Shares in Terms of Valve in %)
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Company Information in Regards to Sales Volume and Turnover Consulfing

m  Development of sales volume and turnover over the past years

Sample Charts

m  Company analysis regarding sales channels, business and customer segments

m  This chart shows dummy figures

©dritenconnetition
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1. Company A Consulting

Company Profile

Market share development in Western Europe Sales segmentation

Kundensegment Wohnbau Nicht-Wohnbau
192,0 5%
— 1 M Geschaftssegment Neuu Renovierung
in 1,000 unit= 75,4%
Eigenschaften Sicherheit
2018 2019
161,6 177.8 Distributionskanal

DIY Indirekt

Value
e _

*  Mostimportantmarkets:
UK, Central and Northern Europe
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Information about Opening Types and Supplier
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Sample Charts

m  Detailed information about opening types, price segments, types of glazing and suppliers

W This chart shows dummy figures

©dritenconnetition
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"

Company Profile

Material groups 2019 in %

Adress: Street, City
Telefon: XXX

Telefax: foss

Email: info@abc.com

Homepage: www.abccom

More information

Additional company information such as production
locations, product range, number of employees or export
markets are written here.

‘ Combinations
48,6%
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Total Market Development and Forecast
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Overview of the total market in terms of quantity and valve
Development until the current year and forecast for the upcoming three years

This chart shows dummy figures

Sample Charts

©dritenconnetition

Total Market Increases After Years of Decline Inerconnection
Market Development, Exterior Doors, 2014 2022F, Quantity in 1.000 Units, Valuein 1.000 € Market Analysis
2016 2007 2018 201%9e 2020f 2021f 2022¢f
52,9
49,8 503
Quantify in 1.000 Units 46,9 46,4 48,6
43,1 1,5%
7,8%
- S
Value in Mio €
9,6% 8,8%
51% 4,1% 7,1% 6,2% 54% 47%  4,3% 3,5% 6,1% 5,2%
Cwem | mm L e W
Annual Change in % \_-
7,8% 6,8%
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Prices

Subscription™ Single Issue

Western Europe € 6.500,-

Eastern Europe € 6.500,-

Europe Total €11.950,

*  Subscription: 25% price advantage compared to single issue. The subscription can be cancelled after two purchases of the study,

but not later than 31st December in the year in which the last study has been received. If the subscription is not cancelled, it is
extended by one more year. The price is the individual price for at least two orders of the study (order year and the following year).
Price changes must be announced by Interconnection at least six weeks before 31st December.

Price includes an interactive PDF Document. All prices shown exclude sales tax
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Interconnection Provides Data for Corporate Decisions '"*ef%g:;ﬂ{g;

About

—laiSrconnection.

Problem Solving Competence

We know the efficient fools fo solve your
problems/questions

International Focus

Offices in Vienna, Bratislava, Lviv and Buenos Aires

Interconnectio Industry Competence

Industry competence due to longtime experience and

Ex, P le Your regularly conducted studies
Horizon

Methodology Know-How

Variety of tools for different questions and market
characteristics

Consulting - Strategy-Workshops

We support you deriving strategies and actions from
the research resulfs
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Our Market-Intelligence Tools Interconnection |
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Market Intelligence

Market Analysis Distribution Analysis
Market Volume and Channel Maps
Trends Distribution-Matrix
Margins

Brand Insight

Brand Awareness
Brand Scorecards
Brand Affinity

Competition Analysis ‘
Customer / ‘
Insights
Focus Groups
Buying Motives
Cusfomer Benefits
Price Simulation

Price Sales Function M ar ke I'.

Pricing Simulation

Price Types

Customer Segmentation

il Intelligence buying Sohevio
Optimum Pricing
Management Tools Mystery Shopping
Information System Price Tracking
Business Infelligence Tools Price Databases
Dashboards Sales Evalvation
Market Entry J Customer Experience
New Markets/Segments felevance / Solifoction
Scoring-Model Net Promole)r/ Sc);re
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Contact

If there are any questions please
do not hesitate to contact us!

Interconnection Consulting

Dostojevskeho Rad 11, SK-811 09
Bratislava

Katarina Gajdova- Market Analyst
Tel: +43 137500 15 14
Fax: +43 1 5854623 30

gajdova@interconnectionconsulting.com

Jan Hudak - Managing Director
Tel: +43 13750015 12
Fax: +43 1 5854623 30

hudak®@interconnectionconsulting.com

IC

we show you the way

. . Intercannection Consultin
Vienna ¢ Oberstdorf ¢ Lvive Erqhs ava °°Buenos Aire

www.interconnectionconsulting.com
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FAX: +43 1 585 46 23 30 Inl‘erconnecl‘ion
E-Mail: gajdova@interconnectionconsulting.com Consulting

Yes, we would like to order the
IC Company Profiles
Top 200 Exterior Doors Producers in Western & Eastern Europe 2020

(Please, print out the order form and mark your desired products)

Please choose from the available countries

I Western Europe I Eastern Europe
L SUBSCIIPHON™ ..ot EUR 6.500.- / Country
[ SINGIE ISSUE ...vovveeeeveeeiee et EUR 8.125.- / Country
Single Issue Subscription*

25% price advantage v

IC Cockpit - Online Dashboard Solution v v

Full Flexibility - Within the sum of the subscription available v
country reports can be changed without any additional costs

Web-Conference with the analyst free of charge v

Billing Address: Delivery Address:
(please fill in the data completely) (necessary if different from the billing address )

Company: Company:
Name: Name:
Address: Address:

Post Code/Zip: Post Code/Zip:
Country: Country:

VAT identification number:

E-Mail: E-Mail:

Date Name Signature

Interconnection * Dostojevského rad 11 ¢ SK-811 09 Bratislava

IC DPH: SK2023395396 « ICO: 46430105 Seite 1/2
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FAX: +43 1 585 46 23 30 Interconnection
E-Mail: gajdova@interconnectionconsulting.com Consulting

*Subscription:

The price is the individual price for at least two orders of the study (order year and the following year). Price changes must be
announced by Interconnection at least six weeks before 31" December. The subscription can be cancelled after two purchases of
the study, but not later than 31st December in the year in which the last study has been received. If the subscription is not can-
celled, it is extended by one more year.

Terms of Payment

Payable after receipt of invoice without discount or via Credit Card. General terms of business apply, as agreed; any disputes
arising will be settled before a competent Vienna court of law. We claim copyright protection for the work. Distribution to third
parties, duplication, publication or revision, even in part, is not permitted. In case of violation the company or persons placing the
order agree to pay a contract penalty of one hundred thousand Euros in each case. All prices shown exclude sales tax.
Interconnection reserves the right to use the clients’ logo as reference until revocation.

Interconnection * Dostojevského rad 11 ¢ SK-811 09 Bratislava

IC DPH: SK2023395396 « ICO: 46430105 Seite 2/2



