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Exterior Doors Forecasts

|IC Market-Forecast® - Exterior Doors in Europe & Worldwide

Annual analysis of the exterior doors markets in 20 European countries and USA & Canada.
The studies offer a very detailed overview of the market potential and the market development

with forecasts for the overall market as well as individual market segments.

Data Scope IC Market-Forecast® - Exterior Doors Availability

Total market development including forecasts per country

Time series from 2018-2026f

Examination of the market for product groups

wood, PVC, aluminium, steel, metal-glass, combination

Data for the Residential / Non Residential Segment

Market Analysis by absolute figures and in percentage

Data about New Construction / Renovation

Further divided by residential and non-residential buildings

Data about the share of the Features

Data for normal and security doors

Data about Distribution Channels

Direct and indirect distribution

Online-Access to all Data
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Management Information System Tableau

© Interconnection Consulting

p-2



What Do You Get - Your Benefits at a Glance IC

Interconnection I

Presentation of the Data and Deliverables Consulting

Market Intelligence Tool Access and Deliverables

ONLINE-COCKPITS (is delivered when 2 or more countries are ordered)
*  Online Dashboard-Tool including all data of the report enabling your
individual and specific analysis

*  Userfriendly and intuitive operation of the dashboards

*  Online access to the dashboards with all devices (PC, Laptops, Smartphone,

Tablet, ...) everywhere, every time

. Download and extract of the data from the dashboards

EXECUTIVE REPORTS

*  PDF report including key facts of the report and background information
about forecasts, trends and the competitive landscape

*  Infographics summarizing the market and providing regional comparisons

and contrasts

© Interconnection Consulting

Benefits

Market Intelligence Tool and Reports

.
*_ti‘j:f +ableau Online Dashboards

Executive Reports



|IC Market Forecast® Outline and Structure of the Study
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Market Structure
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Residential Building Non-residential Building

Product Groups Distribution Channels Business Segments

Wood PVC Doors Direct New Construction
Aluminium Steel Security Doors DIY Renovation
Metal-Glass Combinations Indirect

Total market data and forecasts from 2018 - 2026f for all segments

© Interconnection Consulting
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Definition

Turnover is stated in 1.000 Euro. Values are always Net-
el Turnovers (No List-Prices), discounts included
As there is no broadly accepted European standard door size,
turnover is measured in units. As in many regions, companies are
not prepared to quantify their door output in terms of size at all
(e.g., door output is quantified in weight), transformation into
door units is sometimes difficult. We do our best to provide
reliable figures. Nevertheless the turnover expressed in value
may provide more significant information of the sales volume than

the turnover expressed in quantity.

Not included: Interior doors, flat / apartment entrance doors, automatic doors (sliding doors, swing doors,

revolving doors, folding doors etc.), special doors (e.g. fire-rated doors). Security doors are included

© Interconnection Consulting p.5
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Distribution Channel

Direct

DIY

Indirect

Customer Segment

Residential

Non-Residential

Characteristics

Security Doors

Normal Doors

© Interconnection Consulting

Definition

Direct sales to the end user, also by own sales rep. or Internet

Sales through large retail stores or warehouses

Wholesale trade, retail trade and all other forms of trade in which goods are purchased
and sold by a third party

Residential Construction including 1-family, 2- family dwellings

Non-Residential Construction such as buildings for education, health, industry, storage,
office, commercial, agricultural and other purposes

Doors with Burglar Protection

Doors without Burglar Protection
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The Unique Mix of Methods and
Approaches for Reliable Market Analysis
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Survey with
Manufacturer & Experts

The analysis measures Sell-In data. Basis of the analysis are surveys -
Sales from the manufacturer to the first electronic questionnaires and
distribution partner. OEMs are not telephone interviews - with the most
taken into account. important manufacturer as well as

interviews with industry experts.

Methodology

Industry relevant market drivers are
taken into account in a market
calculation model to determine the
total market volume and forecasts.

The strong focus on interviews within the industry is clearly our USP

“Only who talks with the industry knows what’s going on!”

© Interconnection Consulting
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Calculation and Forecast: Prediction Methods
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Residential Building
Completions

I Non-Residential
| ? Building Completions

Currently existing

buildings (number/age)

@ Exterior doors units per
building type

Taking into account the dynamic of
the construction sector, special
factors (building regulations)

@ Renovation rate

Taking into account national and regional economic factors. A representative sample of processors and the
average building age serves as a cross check of the data

GDP
Fixed Investments
Share of family dwelings

Privat Consumption

Saving Ratio

© Interconnection Consulting

Purchasing Power

Household Income
Commuter Hows/Balance

Investment Rates

Craftsmen Concentration

The influence of factors is examined by the
multiple regression analysis, whereby the
significance of the correlation coefficent R-
squared is interpreted by the F-test

Factors that have the same influence on the
market size are reduced by means of the factor
analysis

Methodology

Exterior Doors

N[3%%
CONSTRUCTION

Exterior Doors

RENOVATION
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The Market Intelligence Tool IC
Dashboards - The Best Way to Work with Data Inferconnection
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IC Cockpit

A picture says more « Complex correlations are visualized in the

than 1000 words / form of geo-, tree maps, bars etc.

- Use interactive dashboards for quick
. implementation of the data, for potential
Interactive Dashboards piem + 1OrP
/ estimations, for sales control, for success

measurement etfc.

+ Market data are available wherever you have
internet access

Easy online

accesability + You can also export the data as .jpg, .csv or .pdf

file

© Interconnection Consulting p.?



Usability of the Market Intelligence Tool 1IC
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Let’s Put it in a Video... e Consulting |

IC Cockpit

- Exterior Doors

Click here
to watch
the Video

© Interconnection Consulting p.10


https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast.mp4
https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast.mp4
https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast.mp4
https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast_Englisch.mp4

Sample Cockpits for Market Analysis Data
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chart contains fictive data
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IC Market Forecast® Exterior Doors

Market Information System - Exterior Doors Subscription™®

1Country of Your Choice € 2.400,-

Pricing

OPTION -5 5 Countries of Your Choice € 9.500,-

OPTION-10 10 Countries of Your Choice € 16.999,-

OPTION - 15 15 Countries of Your Choice € 23.999,-

e conrs [ con | ur s | oa Jove oo | o Jom fa | o
3 3 3 I 3 I Y 3 A
USA & CAN

* Subscription: 25% price advantage compared to single issue. The subscription can be cancelled after two purchases of the study, but not later
than 31st December in the year in which the last study has been received. If the subscription is not cancelled, it is extended by one more year.
The price is the individual price for at least two orders of the study (order year and the following year). Price changes must be announced by
Interconnection at least six weeks before 31st December.

* In addition to our package offers, you can of course put together an individual number of countries. Tableau cockpit is delivered when 2 or more
countries are ordered.

© Interconnection Consulting S.12
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References

Selected customers of our doors studies:
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Interconnection Provides Data for Corporate Decisions Consulting

About Interconnection

Problem Solving Competence

We know the efficient tools fo solve your
problems/questions

International Focus

Offices in Vienna, Barcelona, Bratislava, Antalya and Buenos
Aires

Interconnection

Industry Competence

Industry competence due fo longtime experience and

Defin/'ng Growth regularly conducted studiies
Potential Since 1998 "

Methodology Know-How

Variety of tools for different questions and market
characteristics

Consulting - Strategy-Workshops

We support you deriving strategies and actions from the
research resulfs

© Interconnection p.14
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Our Tools to Increase Your Profits Consulting

Market Intelligence

Our Ad-hoc research team disposes state of the art market intelligence
tools to:

analyze potential to increase turnover and profits

provide an insight about customers needs and opinions

identify new promising markets and business segments

optimize your pricing strategies taking customer benefits and the
competitive landscape into account

© Interconnection Consulting



Our Market-Intelligence Tools
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Market Analysis
Market Volume and Trend's
Competition Analysis

Customer Insights

Focus Groups
Buying Motives
Customer Benefits

Price Simulation

Price Sales Function
Pricing Simulation Tool
Optimum Pricing

Management -
Information System

Business Intelligence Tools
Dashboards

Market Entry
New Markets/Segments
Scoring-Model

© Interconnection Consulting

Market Intelllgence

Distribution Analysis

Channel Maps
Distribution-Matrix
Margins

Brand Insight

Brand Awareness

Brand Scorecards
Brand Affinity

IC

Price Types
Market-Intelligence oo oo
Price Awareness
TO (o) I S Buying Behavior
Mystery Shopping

Price Tracking

Price Databases
Sales Evalvation

Customer Experience

Relevance / Satisfaction
Customer Loyalty
Neft Promoter Score

p.-16
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If there are any questions please
do not hesitate to contact us!

Interconnection Consulting
Getreidemarkt 1, A-1060 Wien

Laszlo Barla - Market Analyst
Tel: +43 1 585 46 23 28
Fax: +43 1 5854623 30

barla@interconnectionconsulting.com

Interconnection Consulting
Vienna * Antalyae Barcelona ¢ Buenos Aires ¢ Bratislava

www.interconnectionconsulting.com

Contact




E-Mail: office@interconnectionconsulting.com Interconnection I
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Yes, we would like to order

IC Market Forecast® Exterior Doors 2023

(Please, print out the order form and mark your desired products)

Please, choose from the following subscription* package selections

I Single Country......cooveveveeeeeeereeeeeereeenne, EUR 2,400
I Package 5 Countries ..........cccveveuveveuenennsn. EUR 9,500
I Package 10 Countries.........ccoevevreververeenenns EUR 16,999
I Package 15 Countries........c.ccccevveveeeueerennnn EUR 23,999
Single Issue Subscription*
25% price advantage v

IC Cockpit - Online Dashboard Solution

Interactive PDF v

Full Flexibility - Within the sum of the subscription available
country reports can be changed without any additional costs

AN NN

Web-Conference with the analyst free of charge

Billing Address

Company: Name:

Address: Country:

VAT identification number: E-maiil:

Date Name Signature

In case of interest in single issue (+25 %), please contact the responsible analyst.

*Subscription:

The price is the individual price for at least two orders of the study (order year and the following year). Price changes must be an-
nounced by Interconnection at least six weeks before 31* December. The subscription can be cancelled after two purchases of the study,
but not later than 31st December in the year in which the last study has been received. If the subscription is not cancelled, it is extended
by one more year. The price includes access to an online dashboard for 12 months in case of single issue or for the duration of the sub-
scription in case of a subscription.

General Terms of Business

Payable on receipt of invoice without discount. Any disputes arising will be settled before a competent court of law in Vienna. We apply
Austrian law. The report purchased is based on a specific methodology, which description is available for the customer on request and
which fulfillment is the basis of this contract. We claim copyright protection for the work. Distribution to third parties, duplication, publica-
tion or revision, even in part, is not permitted. In case of violation the company or persons placing the order agrees to pay a contract
penalty of one hundred thousand Euros in each case. All prices shown exclude sales tax. Interconnection reserves the right to use the
clients’ logo as reference until written revocation.

Interconnection Marketing u. Information Consulting Ges.m.b.H., Getreidemarkt 1, 1060 Wien
FN 172445x - ATU45165306 - office@interconnectionconsulting.com - +43 1 585 46 23 0
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