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What Do You Get - Your Benefits at a Glance 1IC

Interconnection I

Content of the Report Consulting

Benefits

Market Data, Insights and Expertise...

MARKET ANALYSIS

e Historical market data from 2019 - 2022 for the total market
development as well as

*  Boat Types

*  Boat Sizes

*  Engine Types

¢ Customer Segments

*  Forecasts from 2023 - 2026 for the total market as well as each
analyzed product group, product type, cooling type and cooling
segment

*  Annual updates of the data

Market Analysis

Market Volume

MARKET DRIVERS

*  Analysis of the most relevant market drivers such as GDP, disposable

incomes, public spending, labor market, demographics, etc. Market Growth
*  Continuous updates of the data Trends
Market Shares
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What Do You Get - Your Benefits at a Glance IC

Interconnection I

Presentation of the Data and Deliverables Consulfing

Benefits

Market Intelligence Tool Access and Deliverables

ONLINE-COCKPITS

*  Online Dashboard-Tool including all data of the report enabling your
individual and specific analysis

*  Userfriendly and intuitive operation of the dashboards

*  Online access to the dashboards with all devices (PC, Laptops, Smartphone,
Tablet, ...) everywhere, every time

. Download and extract of the data from the dashboards

EXECUTIVE REPORTS

*  Executive summary dashboards including key facts of the report and Market Intelligence Tool and Reports

background information about forecasts, trends and the competitive
landscape

e Online Dashboards
+ 4t
*  Infographics summarizing the market and providing regional comparisons it tableau

Executive Reports
and contrasts

© Interconnection Consulting p.4



|IC Market Forecast® Boats Worldwide 2023
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Market Structure

Boat Types & Sizes

Motor Pleasure+Sport Fishing

Catamarans

10ft - 25ft

26ft - 30ft

31ft - 36ft

37ft - 42f

Outboard
Diesel
Reg. Gasoline

Electric

Hybrid & Others

Sail

A43ft - 50ft

51ft - 80ft

Super Yachts > 80ft

Inboard
Diesel
Reg. Gasoline

Electric

Hybrid & Others

Private person

Charters & Others

Portugal
Spain
France
Italy
Croatia
UK
Germany
Nordics
Baltics
EMR
Benelux
Turkey

Israel &
Lebanon

Gulf Area

Russia

Market Structure

Available Countries/Regions

China

Big South East

Asia
Other'Asia
USA
Canada

Brazil

Argentina &

Chile
Caribbean

North West

Africa

South East
Africa

Australia

Pacific
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Market Structure - Interpretation Consulting

Market Structure Available Countries/Regions

- ‘ff

‘Lg g South! Market data are available for each country/region
;'ﬁ?_pr : separately as well as aggregated for the package
'y : purchased.

\

4

4,
| e | [ wh-son | . UK 4 Each country/region report includes data for the boat types
[ 26f- 3ok | [ sih-soRt | "t Gegmeny " Brazil * and sizes, customer segments and engine types separately,
-~
[ anf-ash | [ Super Yochts > Boft | . Naics = Argenfina &’\ as well as aggregated for the total market of boats in terms
[ 37h- ot | . Balfics Chile of value and quantity.
" Rr ) = Cari
Customer Seaments _i‘nelu * Mo Engine types and customer segments shown in
Africa :
. terms of quantity.
Turkey * South East
| | " lsrael & Africa :
Lebanon Boat sizes are shown for each boat type
| | H " Australia separately
| | | H ' Gull-Areu * Pacific :
] 11 H " Russia :
Engine types are further broken down by outboard and
[ Wybid & Others | [ Hybrd & Others |-

inboard categories, shows for both motor boats and
catamarans separately.
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Definitions and Demarcations Consulting

Definitions

Definitions - Regions
m  EMR: Hungary, Slovenia, Slovakia, Czech Republic, Greece, Cyprus, Malta, Austria & Switzerland
m Baltics: Poland, Latvia, Lithuania, Estonia
m  Nordics: Iceland, Sweden, Norway, Finland, Denmark

m  Caribbean: Guyana, Venezuela, Columbia, Panama, Costa Rica, Nicaragua, Honduras, Belize,
Guatemala, Cuba, Dominican Republic, Jamaica + Smaller Islands, Mexico

m  Other Asia: India, Japan, Sri Lanka, South Korea

m  Big South East Asia: Thailand, Malaysia, Brunei, Singapore, Philippine, Bangladesh, Vietnam

m  South East Africa: South Africa, Mozambique, Tanzania, Kenya, Madagascar, Mauritius

m  North West Africa: Egypt, Tunisia, Morocco, Algeria, Senegal, Guinea, Ivory Coast, Nigeria, Cameroon
m  Gulf Area: Jordan, Saudi Arabia, UAE, Kuwait, Bahrain, Oman, Qatar

m  Pacific: Papua New Guinea, New Zealand, Melanesia, Micronesia, Polynesia

p.7



1C

[ ] [ ) [ ) [ ] I t t.
Definitions and Demarcations e Consolting |

Definitions

Market Data

m  All the company figures are based on primary research among the top producers in Western and Eastern Europe and other
regions if defined. The reliability of the collected information was tested by further inquiries with the respective companies if
necessary, and through interviews with industry experts and distributors

m  Companies that refused to provide information have been estimated according to their own statements, information of
traders, competitors, press releases and other associations. All data is cross-checked with experts

Units of Measurement:
B Turnover is stated in € 1.000

m  Sales Volume is reported in 1.000 units

Definitions

m  Interconnection refers to the nautical year, starting on august 1% and ending on July 31+
2021 =01.08.2020 - 31.07.2021
2022=01.08.2021 - 31.07.2022

B no boats under 10.000,- € manufacturer price are considered, also no basic fishing boats or transport boats
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The Unique Mix of Methods and
Approaches for Reliable Market Analysis

1C
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Consulting

Survey with
Manufacturers & Experts

The analysis measures Sell-In data. Basis of the analysis are surveys -
Sales from the manufacturer to the first electronic questionnaires and
distribution partner. OEMs are not telephone interviews - with the most
taken into account. important manufacturers as well as

interviews with industry experts.

Methodology

Industry relevant market drivers are
taken into account in a market
calculation model to determine the
total market volume and forecasts.

The strong focus on interviews within the industry is clearly our USP

“Only who talks with the industry knows what’s going on!”

© Interconnection Consulting
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What Is the “Home Market” in Global Environment?

1C
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Consulting

Purchase place

A

e

© Interconnection Consulting

>

v

Destination for
usage

Origin of the
Buyer

Registration

Harbor

HOME MARKET

Methodology

Home market or market by country
for (larger pleasure) boats in global
environment is quite challenging to
define. Interconnection is
considering all the main factors
entering the process of calculation
of the home market.

Considering all 5 main factors, in
case that they are all different, we
consider the purchase place as the
key for placement.
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The Market Intelligence Tool IC
Dashboards - The Best Way to Work with Data e meston |

IC Cockpit

A picture says more « Complex correlations are visualized in the

than 1000 words / form of geo-, tree maps, bars etc.

- Use interactive dashboards for quick
. implementation of the data, for potential
Interactive Dashboards piem + forp
/ estimations, for sales control, for success

measurement efc.

- Market data are available wherever you have

. internet access
Easy online

accessibility

+ You can also export the data as .jpg, .csv or .pdf

file

© Interconnection Consulting p.11



Usability of the Market Intelligence Tool 1IC
Let’s Put it in a Video... e e |

IC Cockpit

IC Market Forecast - Pleasure Boats Worldwide 2021

Click here

» to watch
S ‘o "\ the Video

© Interconnection Consulting p-12


https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast_Englisch.mp4
https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast_Englisch.mp4
https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast_Englisch.mp4
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Sample Cockpits for Market Analysis Data
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Consulting
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chart contains fictive data
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Additional Deliverables

Executive Summary and Pivot-Tables
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Market at a Glance

Interconnection
Consulting

Market at a Glance

25,8%

In 2018 the market development for hot runners
significantly slowed down - strongly effected by the
automotive segment.

Market Volume

€ 2.502 wmio.

The growth dynamic for INDUSTRY X worldwide is significantly slowing down in 2018 and is not expected fo accelerate

before 2021. Main driver for the slow down of the growth dynamic is not only the rising maturity of the hot runner markets - as g
potential from cold- 1o hot runner shifts are partly exhausted - but strongly the worldwide economic calm down and the crisis

automotive industry.

+4,69

Market Growth 2018

which accounts for EUR 645 Mio.

is  the

CHIN

the largest n

CAGR

forecasted

19-22¢

compounded

30,7%

+4,6% g

growth for hot runners between 2019-
2022 worldwide

hot runners worl

Executive Summary as part of Tableau (fictive data)

© Interconnection Consulting

Market share of the Segment A in 2018,

Sample Charts

Worldwide Economic Calm Down and the

Automotive Crisis Damp the Market Growth

Interconnection
Consulting

Exacufive Summary

Market Worldwide [voive in sic. £ugy

Rast of the World

America

Europe

Rest of Awa

ressannestion Cansing

CAGR 19-22f
+4,6% pa.

+4,6%
2017 mmmp 2018

+4,2%

> 2019

2022f

The worldwide hot runner market recorded a growth of 4,6% in 2018 which is a further significant
slow down of the growth dynamic after the markel development decreased from 14,8% (2015) down
to 8,2% (2017). Furthermore, while between 2016-2018 mainly major markets like Morth America,
Western Evrope and Japan lagged behind concerning the market growth, in 2018 the growth slow
down was cbserved worldwide.

Main drivers for this development are the general economic calm down os well os the crisis of the
autemofive industry. Mot only the engeing Brexit decision harms the economic oullock for total Europe
The trade wor between the US ond Chino effects sconomies worldwide Furthermore, the automotive

industry set o crisis. As well as the shift from cold- te hot runnersis well advanced in most markets

For 2019 the worldwide market is expected to reach a volume of EUR 2,6 bn. (+4,2%)] - while growth
is mainly driven by Asion markets. The trend of declining growth rates is expected to confinue until
2021 [even though market development remains positive) recording o CAGR of 4,6% behween 2019,
20221

Executive Summary as part of Tableav (fictive data)
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Investment Plan for Your Market Research Consulting

IC Market Forecast® Boats Worldwide 2023 Prices & Conditions

o ltaly *  Brazil

€ 2.999,- * France * Agentina & Chile
* Nordics * Caribbean
* Croatia * Russia

€ 6.499, * Portugal ¢ Israel & Lebanon
e Spain * Gulf Area

€11 .499,_ « UK *  South East Africa
* Baltics *  North West Africa
* EMR * China

€1 4.999,- *  Benelux * Big South East Asia
*  Germany e Other Asia

: o Turkey e Australia
€39.499, | v e

* Canada

*  Subscription: 25% price advantage compared to single issue. The subscription can be cancelled after two purchases of the study, but not later than 3 1st December in the
year in which the last study has been received. If the subscription is not cancelled, it is automatically extended by one more year. The price is the individual price for
each year. Price changes must be announced by Interconnection at least six weeks before 31st December.

The price includes access to an online dashboard for 12 months in case of single issue or for the duration of the subscription in case of an subscription.
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Chosen References Consulfing

References
!

"IC is a permament partner of ours and provides helpful data for decisions.”

Herr Bernd Blimmers

General Manager, Saint-Gobain Solar Systems Central Europe

1‘\ BENETEAU

L \N
Q. A~ T\ Y
¢ Sunseeker DUFOUR
\3\ ,4/1 USM

YACHTS

“HanseGroup”

pwelk  (IMAR]
el=r BCG
LJINK

(ﬂ,ebq Sto Always precise |al&

BANGD
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Interconnection Provides Data for Corporate Decisions Consulting

Interconnection

Problem Solving Competence

We know the efficient tools fo solve your problems / questions

International Focus

Offices in Vienna, Barcelona, Bratislava, Antalya and
Buenos Aires

Interconnection

Industry Competence

. Industry competence due to longtime experience and
Expand Your Horizon regularly conducted studies

Methodology Know-How

Variety of tools for different questions and market
characteristics

Consulting - Strategy-Workshops

We support you deriving strategies and actions from the
research results

© Interconnection Consulting p.17



Our Market-Intelligence Tools

1C
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Consulting

Market Analysis
Market Volume and Trend's
Competition Analysis

Customer Insights

Focus Groups
Buying Motives
Customer Benefits

Price Simulation

Price Sales Function
Pricing Simulation Tool
Optimum Pricing

Management —
Information System [

Business Intelligence Tools

Dashboards

Market Entry
New Markets / Segments
Scoring-Model

© Interconnection Consulting

Interconnection

Distribution Analysis

Channel Maps
Distribution-Matrix
Margins

Brand Insight

Brand Awareness

Brand Scorecards
Brand Affinity

IC

Price Types
Mq rket—l ntel I Igence Customer Segmentation
Price Awareness
TO (o) I S Buying Behavior
Mystery Shopping

Price Tracking

Price Databases

Sales Evalvation

Customer Experience

Relevance / Satisfaction
Customer Loyalty
Net Promoter Score

p.18
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Contact

If there are any questions please
do not hesitate to contact us!

Interconnection Consulting
Dostojevského rad 11, SK-811 09 Bratislava

Katarina Hornikova | Market Analyst
Tel: +43 1 585 46 23 18

hornikova@interconnectionconsulting.com

Adam Pasinski | Market Analyst
Tel: +43 1 585 46 23 40

pasinski@interconnectionconsulting.com

Jan Hudak | Managing Director
Tel: +43 1 585 46 23 10

hudak@interconnectionconsulting.com

1IC

Defining Growth Potential Since 1998

Interconnection Consulting
Vienna ¢ Barcelona * Bratislava ¢ Buenos Aires ¢ Antalya
www.interconnectionconsulting.com
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IC

E-Mail: gajdova@interconnectionconsulting.com Interconnection
Consulting

Yes, we would like to order the IC Market Forecast® Boats Worldwide 2023

(Please, print out the order form and mark your desired products)

Please, choose from the available countries and package selection

r Portugal I Croatia I usA
r Spain I Benelux I Canada
I France ™ Turkey I Brazil I 1 Country/Region™........ccoocevvveeeennn. EUR 2.999,-
™ Italy I Israel & Lebanon I Argentina & Chile ™ 3 Regions™......c.oveveeeerceerererenenae EUR 6.499,-
I Germany I Gulf Area I”" Caribbean I~ 7 Regions™.....covueveeeeeeeeeeee, EUR 11.499,-
I~ uk ™" Russia I North West Africa ™ 10 Regions™......ooveveeeeereeereerne, EUR 14.999,-
I Nordics ™" China I South East Africa ™ All Regions™.......c.oovevveeeeeernnan EUR 39.499,-
I Balfics I Big South East Asia I Australia
™ EMR I Other Asia ™ Pacific
Single Issue Subscription*

25% price advantage v

IC Cockpit - Online Dashboard Solution v v

Full Flexibility - Within the sum of the subscription available v

country reports can be changed without any additional costs

v

Web-Conference with the analyst free of charge

Billing Address

Company: Name:

Address: Country:

VAT identification number: E-maiil:

Date Name Signature

In case of interest in single issue (+25 %), please contact the responsible analyst.
*Subscription:

The price is the individual price for at least two orders of the study (order year and the following year). Price changes must be an-
nounced by Interconnection at least six weeks before 31* December. The subscription can be cancelled after two purchases of the study,
but not later than 31st December in the year in which the last study has been received. If the subscription is not cancelled, it is extended
by one more year. The price includes access to an online dashboard for 12 months in case of single issue or for the duration of the sub-
scription in case of a subscription.

General Terms of Business

Payable on receipt of invoice without discount. Any disputes arising will be settled before a competent court of law in Vienna. We apply
Austrian law. The report purchased is based on a specific methodology, which description is available for the customer on request and
which fulfillment is the basis of this contract. We claim copyright protection for the work. Distribution to third parties, duplication, publica-
tion or revision, even in part, is not permitted. In case of violation the company or persons placing the order agrees to pay a contract
penalty of one hundred thousand Euros in each case. All prices shown exclude sales tax. Interconnection reserves the right to use the
clients’ logo as reference until written revocation.

Interconnection * Dostojevského rad 11 ¢ SK-811 09 Bratislava

IC DPH: SK2023395396 « ICO: 46430105



