1C

Interconnection I
Consulting

|C Company Profiles®
Top 200 Window

Manufacturers in Europe

www.interconnectionconsulting.com




What Do You Get - Your Benefits at a Glance

Content of the Report

1C

Interconnection I
Consulting

IC Company Profiles®

Top 200 Window Manufacturers in Europe

*  Detailed information about the largest 200 window manufacturers in
Europe, illustrated by company profiles with the following key facts:

*  Sales development 2020 vs. 2019 in terms of value & volume
(domestic, export share in 1.000 window units)

*  Sales volume by frame materials, customer & business segments,
distribution channels, glazing types in % (2020)

*  Contact details & information about suppliers of profiles, fittings,
glass

Manufacturers of the following countries are included:

Western Europe (100)

*  Top 20 - Germany, Top 10 - Austria; Top 5 - Switzerland

* Top 15 - France, Top 10 - ltaly; Top 5 - Spain & Portugal

*  Top 5 - Belgium & Netherlands, Top 15 - UK & Ireland; Top 15 - Nordics

Eastern Europe (100)

*  Top 10 - Russia, Top 10 - Ukraine; Top 15 - Hungary/Romania/Bulgaria
*  Top 30 - Poland, Top 10 - Czech Republic; Top 10 - Slovakia

* Top 15 - Slovenia/Croatia/Serbia/Bosnia & Herzegovina

© Interconnection Consulting

Benefits

Volume
Growth
Distribution

Supplier

Top 200 Window Manufacturers in Europe
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What Do You Get - Your Benefits at a Glance IC

Presentation of the Data and Deliverables e etion |

Benefits

Market Intelligence Tool Access and Deliverables

ONLINE-COCKPITS

*  Online Dashboard-Tool including all data of the report enabling your
individual and specific analysis

*  Userfriendly and intuitive operation of the dashboards

*  Online access to the dashboards with all devices (PC, Laptops, Smartphone,
Tablet, ...) everywhere, every time

. Download and extract of the data from the dashboards

Market Intelligence Tool and Reports

.
*_ti‘j:f +ableau Online Dashboards

© Interconnection Consulting p-3
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Top 200 Window Manufacturers in Western & Eastern Europe Inferconnection

Consulting

Market Structure

Top 100 Top 100

Frame Materials Distribution Channels Business Segments Customer Segments Glazing Types

Wood Direct New Construction Residential Single
PVC Indirect Renovation Non-Residential Double
Metal Triple
Wood/Metal
PVC/Metdl
Budget
Medium
Premium

© Interconnection Consulting p.4



Definitions and Demarcations
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Consulting

Interconnectnsfinifio.

Price Categories

Budget
Medium

Premium

Distribution Channels

Indirect

Direct

Customer Segment

Residential

Non-Residential

© Interconnection Consulting

Window prices up to 200 € per unit ex works exc. VAT without transportation and installation

Window prices from 200 - 400 € ex works; measured in terms of quantity, without transportation and
installation.

Window prices from 400 € ex works; measured in terms of quantity, without transportation and installation.

Wholesale trade, retail trade and all other forms of trade in which goods are purchased and sold by a
third party.

Direct sales to the end user without intermediaries.

Residential Construction including 1-family, 2- family dwellings and flats.

Non-Residential buildings such as buildings for education, health, industry, storage, office, commercial,
agricultural and other purposes.

p.5



Definitions and Demarcations
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Quantity

© Interconnection Consulting

Turnover is stated in 1.000 Euro. Values are always real
netturnovers (not list prices). Discounts included. Prices
include pre-integrated sun protection elements but exclude
transport and installation costs.

As there is no broadly accepted European Standard, turnover in
quantity has been expressed in the German standard, defining one
window unit as a statistical window with the size of 1.3 * 1.3 m =
1.69 sq.m. As in many regions, companies are not prepared to
quantify their window output in terms of size at all (e.g., window
output is quantified in weight), transformation into window units is
sometimes very difficult. We tried our best to provide reliable
figures, nevertheless the turnover expressed in value may provide
more significant information of the sales volume than the turnover
expressed in quantity in some cases.

Not included: Roof windows, glazed facades, conservatories

Definitions
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The Unique Mix of Methods and IC

Interconnection I

Approaches for Reliable Market Analysis Consulfing

Methodology
Survey with
Manufacturer & Experts
The analysis measures Sell-In data. Basis of the analysis are surveys - Industry relevant market drivers are
Sales from the manufacturer to the first electronic questionnaires and taken into account in a market
distribution partner. OEMs are not telephone interviews - with the most calculation model to determine the
taken into account. important manufacturer as well as total market volume and forecasts.

interviews with industry experts.

The strong focus on interviews within the industry is clearly our USP

“Only who talks with the industry knows what’s going on!”

© Interconnection Consulting p.7



The Market Intelligence Tool IC
Dashboards - The Best Way to Work with Data Inferconnection

Consulting

IC Cockpit

A picture says more « Complex correlations are visualized in the

than 1000 words / form of geo-, tree maps, bars etc.

- Use interactive dashboards for quick
. implementation of the data, for potential
Interactive Dashboards piem + 1OrP
/ estimations, for sales control, for success

measurement etfc.

+ Market data are available wherever you have
internet access

Easy online

accesability + You can also export the data as .jpg, .csv or .pdf

file

© Interconnection Consulting p-8



Usability of the Market Intelligence Tool 1IC

o e . Int ti
Let’s Put it in a Video... e Consulting |

IC Cockpit

Click here
‘TOD 20 - Germany Top 10 - Russia to watCh
‘TOp 1D- RIS Top 10 - Ukraine th e Vid eo

‘Top 5 - Switzerland Top 15 - Hungary, Romania, Bulgaria

‘Top 15 - France Top 30 - Poland

‘Top 10 - Italy Top 10 - Czech Republic
[Top 5 - Spain & Portugal

Top 10 - Slovakia

‘Top 5 - Belgium & Netherl;

15 - Slovenia, Croatia, Serbia, Bosnia & Herzg

‘Top 15- UK & Ireland

‘Top 15 - Nordics

© Interconnection Consulting p.9


https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast_Englisch.mp4
https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast_Englisch.mp4
https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast_Englisch.mp4

Sample Cockpit for Company Profiles - Ranking, Turnover; 1C

Interconnection I

Product Range Consulting

IC Cockpit

Company Overview - | Interconnection |

PR Consulting
Company Country
1. Company A - Germany -
1. Company A
Company Name Company A )
Street Company A Street '
City Company A City o
Country Company A Country
CEO Company A CEO
Number of Employees Company A Number of Employees
E-Mail Company A E-Mail
Tel Company A Telephone
Internet Company A Website

Total Turnover | 41.8 7
2020 ® 2021 Mapbox © OpenStreetMap |

Additional Information

(in Million EUR)

Total Turnover | 42.7
2019

(in Million EUR)

Company A Additional Information

Product Range | Windows, Exterior Doors, Interior Doors
Sun Protection

@ Interconnection Consulting @

Die Grafik enthdlt fiktive Daten

© Interconnection Consulting p.10



Sales Development for Windows, Frame Materials; IC

Interconnection I

Import/Export; Export Markets Consulting

IC Cockpit
'
Company Sales Windows - |l |merconne!”gl
Consultin
== ¢
Company |1 company A - Country Germany - £

Sales Development Frame Materials (Quantity Shares in %)

Wood/Metal 5.0%

Quantity 2018 2019 2020 Metal 12.0%
{in 1000 Window Units) Wood 10.0%
1255 1121 1055 PVC/Metal 3.0%
375
339
311
Value
(in Million EUR)
PVC 70.0%
2018 2019 2020 Production Site
Company A Production Site
2019 2020
Sales 107.0
100.2
{in 1000 Window Units)
Main Export Markets
France, Switzerland, Czech Republic
. Export
Domestic Market 51 53
I I
@ Interconnection Consulting @

Die Grafik enthdlt fiktive Daten

© Interconnection Consulting p.-11



Customer/Business/Price Segments 1IC

Interconnection I

Distribution Channel/Glazing Types & Supplier Information Conslfing

IC Cockpit
'
Company Business in Detail - llI Interconnection |
Consulting
Company Country
1. Company A - Germany -
Quantity in Shares in % Supplier Information
Non-Residential Residential
Customer Segment
31.3% 68.7%
Direct Indirect Profiles
Distribution Channel _
0.0% 100.0% Company A Profile Suppliers
New Construction Renovation
Business Segment
47 0% 53.0%
Glass
Company A Glass Suppliers
Fittings
Single Double Triple Company A Fittings Suppliers
Glazing Type
55.0% 20.0% 25.0%
Budget Medium Premium
Price Segment
T4.0% 16.0% 10.0%
@ Interconnection Consulting @

Die Grafik enthdlt fiktive Daten

© Interconnection Consulting p.12



IC Managementsystem

Implementation with the Best Bl Tool on the Markt!

1C

In’rerconnechon I

Consulting
Tableau-Cockpit
!
+ / Tableau icrosoft
yytableau o ov
@ 0k
Alteryx @ o
® SﬁS. IBM
i TiB fiw: »
Oracke @ Birst @ CO Software @ Salesforce
Board Intemational hﬁomw @ Sisense @ rstonyDats
~ Domogg ThoughtSpot
Information Builders g ) (]
Yellowin ¢ Logi Analytics

e

=

(8]

(55|

&

o Pyramid Analytics @ @ Zoomdata

E I)atarneer. P @

-

@

<

COMPLETENESS OF VISION »
Source: Gartner Magic Quadrant fir Business Intelligence and Analytics, 2017
© Interconnection Consulting p.13



1C

Int ti
Investment Plan for Your Market Research e Consuiting |
IC Company Profiles® Top 200 Window Manufacturers in Europe Prices I
Top 100 - Western Europe € 6 500 €8,125
Top 100 - Eastern Europe € 6,500 €8,125

BUY NOW ]

Subscription: 25% price advantage compared to single issue. The subscription can be cancelled after two purchases of the study, but not later than 3 1st
December in the year in which the last study has been received. If the subscription is not cancelled, it is automatically extended by one more year. The
price is the individual price for each year. Price changes must be announced by Interconnection at least six weeks before 31st December.

The price of Tableau is in all package prices included.

© Interconnection Consulting p.-14


https://www.interconnectionconsulting.com/de/industries-markets/fenster/buy
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Interconnection I

Your Advantages as a Subscription Customer Consulfing

IC Subscription Benefits

Please choose between Subscription™ As a subscription customer, you will receive the chosen report automatically

or Single issve at a reduced price upon publication of a new issve. Additionally you have
[ '® Subscri I]ti‘-""*] ! Single Issue | | gccess fo the following benefits:

m Price advantage IC Standard Subscription (annual receipt of an IC study or IC study package):
25% price advantage compared to single issue taking into account the scale of discount

®m  Annually updated reports on fixed dates

m One time a year free web conference with the Analyst of the report (presentation of key results,
background information, answering of questions)

m Info-Hotline: answering of questions with regards to the report and on methodological issues
relating to market research

m Flexible subscription packages: 2-year intervals, alternating countries, product change, etc., if
possible. Conditions on request

m Easy termination: After 2 issues each subscription can be terminated easily

© Interconnection Consulting p.-15
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Interconnection

References Consolting |

References

Selected customers of our window studies:

mdkn

g O% VIKR

INDUSTRIE 4 PRODUKTE

EAI N T— GG E-Al Fenster - Licht und Leben

i
Ill LWIN

OKNOPLAST alup'?‘sy;t": o HEHH“ R Always precise [xlal!M] J

AD % G QIFORT.
b /\
1&‘ Building the Difference Josm Rot O FIHSTHAI-

FENSTER & TUREN

@ r{ KAWNEER
. . ovuas e @Ry N TOEET
AGC deceuninck GU o

g SCHLEGELGIESSE

Mrﬂm Internorm ‘ INWIDO

Great Windows & Doors

_

uilding Product
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Interconnection Provides Data for Corporate Decisions Consulting

About Interconnection

Problem Solving Competence

We know the efficient fools fo solve your
problems/questions

International Focus

Offices in Vienna, Bratislava, Lviv and Buenos Aires

Interconnection

Industry Competence

. Industry competence due fo longtime experience and
Expand Your Horizon regularly conducted studies

Methodology Know-How

Variety of tools for different questions and market
characteristics

Consulting - Strategy-Workshops

We support you deriving strategies and actions from the
research resulfs

© Interconnection Consulting p.17
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Interconnection I

Our Tools to Increase Your Profits Consulting

Market Intelligence

Our Ad-hoc research team disposes state of the art market intelligence
tools to:

analyze potential to increase turnover and profits

provide an insight about customers needs and opinions

identify new promising markets and business segments

optimize your pricing strategies taking customer benefits and the
competitive landscape into account

© Interconnection Consulting



1C

Interconnection I

Our Tools to Increase Your Profits Consulting

Market Intelllgence

Market Analysis | ?) Distribution Analysis

O Brand Insight
1IC |

Market-Intelligence Price Types

Customer Insights

Price

Simulation ’/

©

Tools

MIS

Management i
Information System

Mystery Shopping
Price Monitoring

e Customer Experience

O

Market Entry

© Interconnection Consulting p.19
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Contact

If there are any questions please
do not hesitate to contact us!

Interconnection Consulting
Getreidemarkt 1, A-1060 Wien

Laszlo Barla, MA - Market Analyst
Tel: +43 1 585 46 23 68
Fax: +43 1 5854623 30

barla@interconnectionconsulting.com

Interconnection Consulting | Vienna e Bratislava ¢ Lviv * Buenos Aires

www.interconnectionconsulting.com



IC

FAX: +43 1 585 46 23 30 Interconnection
E-Mail: office@interconnectionconsulting.com Consulting

Yes, we would like to order the latest edition IC Company Profiles®

Top 200 Window Manufacturers in Europe

(Please, print out the order form and mark your desired products)

Top 100 in Western Europe

T SUBSCIIPHON™ ... esas s seeens EUR 6,500.-

T SINGIE ISSUE ...e.eoeeeeee e saeens EUR 8,125.-

Top 100 in Eastern Europe

L SUBSCIIPHON™ ..ottt EUR 6,500.-

T SINGIE ISSUE ...eoeoeeeeeee et sae s saeens EUR 8,125.-

Top 200 in Europe

L SUBSCIIPHON™ ..o se s eas s sassesens EUR 11,950.-
T SINGIE ISSUE ...eoeoeeee e s s seeeas EUR 14,938.-
Single Issue Subscription*
25% price advantage 4
IC Cockpit - Online Dashboard Solution v
Interactive PDF v

Full Flexibility - Within the sum of the subscription available
country reports can be changed without any additional costs

v
v
v
v

Web-Conference with the analyst free of charge

Interconnection Marketing u. Information Consulting Ges.m.b.H., Getreidemarkt 1, 1060 Wien
FN 172445x - ATU45165306 - office@interconnectionconsulting.com - +43 1 585 46 23 0 page 1/2



IC

FAX: +43 1 585 46 23 30 Interconnection
E-Mail: office@interconnectionconsulting.com Consulting

Billing Address: Delivery Address:
(please fill in the data completely) if different from the billing address )

Company: Company:
Name: Name:
Address: Address:

Post Code/Zip: Post Code/Zip:
Country: Country:

VAT identification number:

E-Mail: E-Mail:

Date Name Signature

*Subscription:

The price is the individual price for at least two orders of the study (order year and the following year). Price changes must be
announced by Interconnection at least six weeks before 31" December. The subscription can be cancelled after two purchases of
the study, but not later than 3 1st December in the year in which the last study has been received. If the subscription is not can-
celled, it is extended by one more year.

Terms of Payment

Payable after receipt of invoice without discount or via Credit Card. General terms of business apply, as agreed; any disputes
arising will be settled before a competent Vienna court of law. We claim copyright protection for the work. Distribution to third
parties, duplication, publication or revision, even in part, is not permitted. In case of violation the company or persons placing the
order agree to pay a contract penalty of one hundred thousand Euros in each case. All prices shown exclude sales tax.
Interconnection reserves the right to use the client’s logo as reference until revocation.

Interconnection Marketing u. Information Consulting Ges.m.b.H., Getreidemarkt 1, 1060 Wien
FN 172445x - ATU45165306 - office@interconnectionconsulting.com - +43 1 585 46 23 0 page 2/2
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