1C

Interconnection I
Consulting

s

|IC Mystery Shopping
Prefabricated Houses in

Germany
2019

www.interconnectionconsulting.com




1C

Researched Companies in Germany i

allkauf® o T Kea:’% reanaven  STREIFDI @y

DAS HAUS ZUM LEBEN. ASSIVHAUS , [A 3 Vitalhduser. ser mit Herz und Verstand. Seit 1929,

Grich Zabesse FINGER m _
siScANHAUs & HAUS HAUS' LEHNER scmMAsgANﬁyus WeberHaus
HAUS “ifoch.clos Bio buuen Die Zukunft leben

Wohnen neu erleben! schwiébisch gut

& AN ) S
BAUFRITZ &8l ZH\ HUF HAUS T §Schw;®orer =_ADI E bei|horz

Der Dkohaus Pionier seit 1896 I"GERHU Das Original-Seit 1812 Haus KG T AT (T
hause DAN-WOOD
HouseE
(@B i @
tidenbender /\ - ; — T~
................... FISCHERHAUS 4 SO“d-haUS ISOWOODHAUS
Mit Liebe bauen. ELK Meisterstiick san‘el’ Ha“s M das plus an leistung T T T zuhaue
HAUS Foizbau GmbH

B

AU

‘a’danhaus

Das 1Liter-Haus! ProHausns

made by GUSSEK HAUS

&

wiy
e/
T
)
Hi
Z.

O

HAUS
u

petershaus

#2 ZALADOMO m # BIEN
“iolz auf ol PREMIUM SCHWEDENHAUS AUS ZENKER
stommel haus T —— pas mauS
&
$<<>) it 1
%oé 4@9 cussekzgaus (O KAL FERTIGHAUS massahaus.
zuhause gﬂgrEM EIE

‘pennerr  MENEER woiri: KAMPA rHaas

besser bauen.

© Interconnection Consulting 2


http://www.buedenbender-hausbau.de/home/
http://www.hanse-haus.de/
http://www.huf-haus.com/de/home.html
http://www.massa-haus.de/startseite.html
http://www.schwoererhaus.de/de
http://www.favorit-haus.de/
http://www.fingerhuthaus.de/
http://www.talbau-haus.de/
http://www.weberhaus.at/
http://www.fischerhaus.de/
http://www.danhaus.de/index.html
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Status Quo of the Situation e e |

Procedure

m In Germany and Austria, almost 90% of the population use the Internet
m In Germany, 39 billion euros were implemented online in the previous year
m The first contact usually takes place online rather than personally.

m Interconnection examines the response behavior of German prefabricated companies
to a fictitious customer request with properties in Germany.

m Contact via the e-mail address provided on the website or an online contact form

m 4 questions have been asked, which can appear before a detailed search at builders

© Interconnection Consulting 3



1C

Methodological Approach e euitng |
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Methodology

Germany: N = 104
Mystery Shopping via Email or contact form on :
the website including follow-up emails and calls. Survey Period
August - October 2019

m The IC Mystery Shopping Prefabricated Houses in Germany provides you with all the necessary
information for an efficient sales policy in the highly competitive production market.

B  We analyze the response speed, friendliness, information content as well as the sales orientation of
the top brands.

m All categories are evaluated separately with scoring models. Accordingly, the results concerning
response speed, information content etc. can be differentiated interpreted.
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You Will Receive Information About... Consulting

Your Benefits

Current response behavior of
your sales consultants

Benchmark with other Dealing with different

Sl questions

Compliance with quality
standards
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Descriptive Statistics
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m Descriptive analysis of responses

m This chart shows dummy figures

Sample Charrs

50% of the

Researched Manufacturers React to an Online Request

IC

Interconnection I
Consulting

Response: Responses to the request

50,0%

Reactien te online request®

Reactien te e-mail reminder*

Reaction to reminder via phone*

® Ietercommecion Comsslting

50,0

1L,

* Manufacturers who react to the request
(answers to question excluded)

Hard Skills

70% of the tested venders respend
to an online request.

For 50% of participants, a single
online request is not enough for an

answer
B yes
B no
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Transmission of Offers
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Sample Chart

m The behavior of the manufacturer is being examined during and after the transmission.

m This chart shows dummy figures.
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50% of the Manufacturers Supply Additional Online Material oo

IC

Response behavior: transmission of information

Transmission of Infermation Behavior of Manufacturers after the Info Transmission

B Catalog
mPDF
@ Catalog & PDF

O no Information

Vs
J

M=104

Hard Skills

M=52

25,0%

Of the participants who
send information were
interested in finding out
whether there is still

interest




Ranking by Response Behavior
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m  Overall Ranking of the best and worst 15 manufacturers.

m This chart shows dummy figures.
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Sample Chart

Company A followed by Company B Showing Best Competencies
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Soft Skills-Competence: average values; best 15 manufacturers; Min. =0 points; Max. = 4 points

Soft Skills - Competence

MN=104
]
Company A —

Company B | | 3,8
Company C — 3,8
Company D | | 31
S

Company G | | | 2,6

Company F I 2,

Company | | : | 2,5

Company H I 2 5

Company B [ ; | 2,5

Company ) | .

Company L | | 2,01

Company K | NN 2.0 |

Company O | ] 1,8

Company N I |

Company M | ] 1,8
& : 2.2 Points

Soft skills




How Quick Do the Companies React to an Online Request?
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m  Evaluation of the response time; Calculation of mean and median values.

m This chart shows dummy figures.
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Sample Chart

IC

Y Interconnection
Company F answers within 6 Days Consulting
Average Response Time: Average response time until the first reaction of the manufacturers Ranking

Responsze Time (in days)

il
(=]

Company A
1
1
1
Company B 2,3 :
1
1
1
Company C 2,5 1
1
1
1
1
Company D 1 4,8

Company E 5,0

Company F

@ : 3,0 Days

N=104
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Who Shows the Most Developed Sales Orientation? e e |

Sample Chart

m  Examination of the communication channels; Manufacturer Ranking by Soft Skills

m This chart shows dummy figures.

IC

Phone Conversation is important for the manufacturers o
What measures were taken by the manufacturers for lead generation? Responses
Suggestion: Suggestion: Mo
Meeting Call Follow Up Email Sugggestion

* Over X% of the manufacturers insist on
arranging a facetoface meeting or invite
customers to their model homes to discuss
further details.

* Just Y% of the manufacturers suggest a
telephone conversation or ask for a call

back

+ Z% of the manufacturers are satisfied with
the communication by e-mail

* Only X% answer the email without any
further suggestions.
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Process of the IC Online Mystery Shopping i

Method Mix: Companies were contacted by email and telephone Methodology

1. week 2. week 3. week

First contact Follow-up Call

per email

The rques’r was sent to the If there was no answer after If no answer was received
|r.n‘o/off|ce email address or a week, a reminder mail with after 2 week, the companies
via contact form. the same text was sent. were called and were

informed about the previous
send e-mail requests.
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Evaluation Scheme ,,Hard Facts”
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Availability(Website) Evaluation

Contact person always available *

(K+)

Contact via website possible (K) *

Social Media Contact (Soc) *
Confirmation Email(BM) *

< 2 days * % % %
3-6 * %
6-8 * %
8-11 *

> 12 days -

© Interconnection Consulting

Evaluation

Answering the questions Evaluation

All 4 questions are answered * % %k *
3 questions * % K

2 questions * %

1 question ) ¢

No question -

Information material Evaluation

Catalogue * *
Electronic document (PDF) *
No material _




Evaluation Scheme ,,Soft Facts”
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The evaluation of the soft facts is based on the subjective perspective of the study author

Criteria

+What's behind it2”

Evaluation (1 to 4 Stars)

Competence

USP

Empathy

Demand Orientation

Up-Selling

How extensively were the questions processed?

Was it mentioned why the windows of company X are a
good choice and what sets them apart from the
competition?

Does the agent approach the situation Does he
incorporate personal elements into the answer and
does he build trust?

Does the consultant grasp the needs of the customer
and provides him the information, the customer really
needs?

In addition to a more favorable variant, the consultant
also aims to offer a higher quality product

- No (competent) answer of the questions
% % % % Consultant shows high competence in answering all
questions

- Unique Selling Proposition is not mentioned
* % % * The customer does know what sets apart the house X from
the competition

- No personal touch
* % % * Agent goes into customized details of the request and
succeeds to establish a personal relationship

- No demand orientation
* % % % Consultant tries to determine the exact needs and provides
options

- No Up-Selling
* % % % The requested products are offered in different price
categories.

© Interconnection Consulting



IC Online Mystery Shopping IC

Prefabricated Houses in Germany 2019 Imer%:°§:§ﬂ:ﬁ§|

Pnces

|C Subscription® Single Issue

Germany € 1.950,

* |C Subscription: 20% price advantage compared to single issue: The subscription can be cancelled after two purchases of the study, but
not later than 31st December in the year in which the last study has been received. If the subscription is not cancelled, it is extended by
one more year. The price is the individual price for at least two orders of the study (order year and the following year). Price changes
must be announced by Interconnection at least six weeks before 3 1st December.

Price includes an interactive PDF Document. All prices shown exclude sales tax
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Your Advantages as a Subscription Customer
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IC Subscription Benefits

Please choose between Subscription™®
or Single issue

['?' S“DECfiﬂtinn*]'-' Single Issue

As a subscription customer, you will receive the chosen report
automatically at a reduced price from now on as soon as the
new edition of the report is published. Additionally you have
access to the following benefits:

m  20% Price advantage IC Standard Subscription (annual receipt of an IC study or IC study package): 20% price
advantage compared to single issue taking into account the scale of discount

®m  Annually updated reports on fixed dates

m  One time a year free web conference with the Analyst of the report (presentation of key results, background

information, answering of questions)

m  Info-Hotline: answering of questions with regards to the report and on methodological issues relating to market

research

m  Flexible subscription packages: 2-year intervals, alternating countries, product change, etc., if possible. Conditions

on request

m  Easy termination: After 2 issues each subscription can be terminated easily

© Interconnection Consulting
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Interconnection Delivers Data for Company Decisions Consulting

About Interconnechon

m Interconnection is the leading institute for market data in the

construction industry.

m  Our studies support the leading companies in defining targets and
marketing strategies, including competition monitoring and control of

marketing actions.

m Interconnection draws its Know-how from over 100 international
market studies per year and a number of Ad-hoc studies in several

industries.

m  Next to market data we offer for the Industry branch Ad-hoc studies in
the field of distribution analyses, pricing, market entry strategies,

customer satisfaction, image analyses etc.

m  Our Consultant supports companies also when it comes to translating

data into actions, i.e. the development of marketing strategies.

© Interconnection Consulting 16
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Our Market-Intelligence Tools Inerconnection |

About Interconnection

Consulting

Market Volume Channel Map Focus Groups Indicator Models

Market Shares & Entry Distribution Matrix Buying Motives Life Cycle Models

Competition Analysis Margins Customer Benefits Econometric Analysis
Webverstérker

Brand Scorecards Importance/Satisfaction Price-Sales-Function E Commerce Insights
Portfolios
Brand - Triangle Price-Simulation-Tool Search Engine Marketing
Customer Loyalty
Brand Affinity Optimal Pricing Web Channel Analysis
Customer Typology
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http://www.elk.at/index.php?id=home
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If there are any questions please
do not hesitate to contact us!

Interconnection Consulting

Getreidemarkt 1, A-1060 Vienna

Mag. Panorea Kaskani - Analyst
Tel: +43 1 5854623 -57

kaskani@interconnectionconsulting.com

Interconnection Consulting
Vienna ¢ Bratislava ¢ Lviv ® Buenos Aires * Oberstdorf

www.interconnectionconsulting.com

© Interconnection Consulting
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Factsheet

|IC Online Mystery Shopping - Prefabricated Houses in Germany 2019
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Report

= PDF, ca. 50 pages
= Optional: Hard Cover

Prices

= Subscription: 1.950 €
= Single Issue: 2.438€
= Hard Cover: 150 €

calculator.

data

Content of the Mystery Shopping Report

Order Possibilities - Fax: +43 1 5854623 30

m Clicks= ,Buy Now! "on the website and make your order with the interactive price

m Print out your order form (at the end of the “Full Details” document and fill in your

Content: Hard Skills Content: Soft Skills w

Response Behavior

Competence

Methodology

Information Content

Up Selling

Mystery Shopping via Email or contact form
including Follow-up Emails

Reaction Speed

Unique Selling Proposition

Manufacturers Ranking

Sales Orientation

Survey Period

August - October 2019

Demand Orientation

Empathy

Germany N= 104

Interconnection - Getreidemarkt 1 - A-1060 Wien - Tel: 43 1 5854623 0 - E-Mail: info@interconnectionconsulting.com

20



Order Form

FAX: +43 1 585 46 23 30 Ic

E-Mail: office@interconnectionconsulting.com Inferconnection I
Consulting

Yes, we would like to order the latest edition
IC Mystery Shopping Prefabricated Houses® in Germany 2019

(Please print out the order form and mark your desired products)

Subscription® Single Issue
™ Germany 1.950,- EUR 2.438,- EUR
Single Issue Subscription™
20% price advantage v
IC Cockpits - Online Dashboard Solution v v
Interactive PDF v v
Full Flexibility - Within the sum of the subscription available v
country reports can be changed without any additional costs
Web-Conference with the analyst free of charge v

Billing Address: Delivery Address:
(Please fill in the data completely) if different from the billing address )

Company: Company:
Name: Name:
Address: Address:

Post code/Zip: Post code/Zip:
Country: Country:

VAT identification number: E-Mail:

E-Mail:

Date Name Signature

Interconnection Marketing u. Information Consulting Ges.m.b.H., Getreidemarkt 1, 1060 Vienna

FN 172445x - ATU45165306 - office@interconnectionconsulting.com - +43 1 585 46 23 0



Order Form

*Subscription:

The price is the individual price for at least two orders of the study. Price changes must be announced by Interconnection at least
six weeks before the 31° of December. The subscription can be cancelled after two purchases of the study, but not later than the
31* of December in the year in which the last study has been received. If the subscription is not cancelled, it is extended by one
more study edition.

Terms of Payment

Payable after receipt of invoice without discount or via Credit Card. General terms of business apply, as agreed; any disputes
arising will be settled before a competent Vienna court of law. We claim copyright protection for the work. Distribution to third
parties, duplication, publication or revision, even in part, is not permitted. In case of violation the company or persons placing the
order agree to pay a contract penalty of one hundred thousand Euros in each case. All prices shown exclude sales tax.
Interconnection reserves the right to use the client’s logo as reference until revocation.

Interconnection Marketing u. Information Consulting Ges.m.b.H., Getreidemarkt 1, 1060 Vienna

FN 172445x - ATU45165306 - office@interconnectionconsulting.com - +43 1 585 46 23 0
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