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Challenges 

• Growth outside of existing markets is 
complex and risky. New markets can only 
be developed with system.  

• Defining profitable segments is challenging 
considering the wide number of possible 
markets, industries, applications and 
products. 

• Thereby it is key to minimize risks and to 
optimize opportunities for success.  

Targets 

• We generate – together with your team – 
decision oriented knowledge about new 
markets, new applications, new segments, 
etc. 

• You will receive a market selection model 
adjusted to your goals and strengths. 

• You will recognize which segments provide 
growth potential for your company and in 
which country the balance between chances 
an risks is ideal. 

MARKET ENTRY 



Ansoff Shows the Possibilities 
Market Selection 

Market Penetration Product Development 

Market Divelopment Diversification 
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Four Steps to Evaluate the  
Attractiveness of Specific Markets and Segments 
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WORKSHOP 

SURVEY 

MARKET-SELECTION 
MODEL 

FINAL REPORT & PRESENTATION 

1 

2 

3 

4 

Common definition of evaluation criteria and the 
according weighting 

Data collection based in primary and 
secondary research 

Quantification of the market 
attractiveness  

Final results and strategic 
recommendations 



We Identify the Most Attractive Growth Markets 
Structural Procedure of an IC Market-Selection Model Market Selection 

Criteria 1 

Criteria 2 

Criteria 3 

Criteria 4 

… 

Weighting 

xy % 

Characteristic Index Points 

xy Index Points 

Evaluation Criteria 

Common definition of the 
most relevant entry criteria 

Common definition of the 
relevance for the defined criteria 

Survey concerning criteria 
based on interviews and desk 
research  Index = Weight x Characteristic 

Each analyzed region 
respectively segment includes 
index points as final result. 

Achieved points of specific 
criteria conclude from survey 
results multiplied with the 
specific defined weighting of the 
criteria.  

Finally, the region / segment 
with the highest total index 
score represents the most 
suitable market for an entry. 

∑ = Total Score 
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Focus with System  

 The market selection model based on a scoring model is basically a quantification of internal and external 
decision criteria, which are consequently filled with data indeed.  

 The model allows to mix and weight a wide variety of different criteria - internal and external, quantitative 
and qualitative.  

 The decision for a specific segment is consequently documented and comprehensive.  

 The model is applicable for markets, segments, applications, etc.  

Market Selection 
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Market Selection Based on a Scoring Model  

 Breakdown of the considered market selection criteria in course of the quantification of the 
specific regional market attractiveness in comparison.  

 This chart shows  
dummy figures. 

 

Sample Charts 

© Interconnection S.7 



SWOT-Analysis of Analyzed Markets 

 SWOT Analysis (Strengths, Weaknesses, Chances, Risks) for the analyzed markets respectively 
segments. 

 This chart shows  
dummy figures. 

 

Sample Charts 
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What Else You Should Know  
Market Selection 
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Interconnection is an expert for the analysis of „complicated“ markets. We have 
successfully analyzed industries for which „no data“ is available.  

We have successfully conducted market selection projects in various industries – for the selection of 
regional markets as well as to identify new product and application segments.  

Our specialty is internationality.  



 

 

 

 

 

 

 

Our Goals is to Support You  
Recording Substantial Market Growth 

Core Values 

Interconnection 

expand your horizon 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

International Focus 

Industry Competence 

Methodology Know-How 

Consulting– Strategy-Workshops 

Problem Solving Competence 

  We know the effective tools to solve potential 
problems/questions 

With offices in Vienna, Bratislava, Buenos Aires, and Lviv we 
conduct projects all over the world 

Industry competence due to longtime experience based on 
regularly conducted market reports 
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Methodology variety for different questions and market 
characteristics 

Actions based on data – we support you to derive actions 
and strategies based on the study results 
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www.interconnectionconsulting.com 

 For further questions,  

please do not hesitate to contact us! 

 

Interconnection Consulting 

Getreidemarkt 1, A-1060 Wien 

 
 Mag. Ernst Rumpeltes – Head of Market Intelligence 

Tel: +43 1 5854623 -38      

Fax: +43 1 5854623 -30 

rumpeltes@interconnectionconsulting.com 

 

Dr. Frederik Lehner – Managing Director 

Tel: +43 1 5854623 -11      

Fax: +43 1 5854623 -30 
lehner@interconnectionconsulting.com 

expand your horizon 

Kontakt 


