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What Do You Get - Your Benefits at a Glance 1IC
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Content of the Report Consulting

Benefits

Market Data, Insights and Expertise...

MARKET ANALYSIS

*  Historical market data from 2015 - 2020 for the total market development
as well as

*  Product Type

*  Business Segment

*  Motorization

*  Distribution Channels

*  Forecasts from 2021 - 2024 for the total market as well as each analyzed
product group and segment

*  Annually updates of the data

MARKET DRIVERS

*  Analysis of the most relevant market drivers such as GDP, building forecast Market & C fition Analvsi
data, disposable incomes, public spending, labor market, demographics, etc. arke ompetition Andlysts

*  Continuous updates of the data

Market Volume

Market Growth

Trends

Market Shares
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What Do You Get - Your Benefits at a Glance IC
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Presentation of the Data and Deliverables Consulfing

Benefits

Market Intelligence Tool Access and Deliverables

ONLINE-COCKPITS

*  Online Dashboard-Tool including all data of the report enabling your
individual and specific analysis

1
1
§

)
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*  Userfriendly and intuitive operation of the dashboards

*  Online access to the dashboards with all devices (PC, Laptops, Smartphone,
Tablet, ...) everywhere, every time

. Download and extract of the data from the dashboards

Market Intelligence Tool and Reports
EXECUTIVE REPORTS

*  PDF report including key facts of the report and background information ﬁ_} +ableau Online Dashboards

about forecasts, trends and the competitive landscape
Executive Reports

*  Infographics summarizing the market and providing regional comparisons
and contrasts

© Interconnection Consulting



Market Structure
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Germany Italy

Austria

Spain

Switzerland

France

Benelux

Product Groups

Venetian Blinds

Vertical Blinds

Roller Blinds

Pleated Blinds

Distribution Channel

Direct

Specialized Dealer

Mass Market

Level of
Motorization

Motorized

Hand operated

Customer Segment

Residential

Non-Residential

next three years are available in the study

For each segment the total market and market shares of the top players for the last two years and forecasts for the
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Market Structure - Interpretation Consulting

Market data is available for each country separately as well as

Germany | | ltaly | | Austria | | Spain | | Switzerland | | France | | Benelux Qggregdfed for fhe COUnfry packqge pUI"Chdsed.

w Each country report includes data for product groups, separately as
p—r well as aggregated for the total market in terms of value and quantity
Product Groups Distribution Channel Motorization Customer Segment

| Direct | | Motorized | | Residential |

Venetian Blinds

The total market is broken down by Motorization, Distribution

Roller Blinds
Segments, Customer Segments.

| Mass Market |

| |
| Vertical Blinds | | Specialized Dealer | | Hand operated | | Non-Residential |
| |
| Pleated Blinds |

=  For instance - the total amount of Textile Interior elements is
divided by direct, specialized dealer, mass market, as well as
by residential and non-residential, etc.

For Germany, we also provide a full Competition Analysis with market
shares development of the main companies for each product group

© Interconnection Consulting p.5



The Unique Mix of Methods and IC
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Approaches for Reliable Market Analysis Consulfing

Methodology
Survey with
Manufacturer & Experts
The analysis measures Sell-In data. Basis of the analysis are surveys - Industry relevant market drivers are
Sales from the manufacturer to the first electronic questionnaires and taken into account in a market
distribution partner. OEMs are not telephone interviews - with the most calculation model to determine the
taken into account. important manufacturer as well as total market volume and forecasts.

interviews with industry experts.

The strong focus on interviews within the industry is clearly our USP

“Only who talks with the industry knows what’s going on!”

© Interconnection Consulting p-6



The Market Intelligence Tool IC
Dashboards - The Best Way to Work with Data e oo |

IC Cockpit

A picture says more - Complex correlations are visualized in the
than 1000 words form of geo-, tree maps, bars etc.

- Use interactive dashboards for quick
implementation of the data, for potential
estimations, for sales control, for success
measurement etc.

Interactive Dashboards

+ Market data are available wherever you have
internet access

Easy online accesibility

+ You can also export the data as .jpg, .csv or .pdf

file

In case of purchase exceeding € 5.000,- (net), the price of Tableau cockpit is waived as well as for any subscription order exceeding 2 countries or regions. For all other
options, price for Tableau cockpit costs € 500,-.

© Interconnection Consulting p.7



Usability of the Market Intelligence Tool
Let’s Put it in a Video...
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IC Market-Forecast - Sanitary Pipes

Market Analysis

Total Market

Total Market - Map

Market Overview by Applications

Market Overview by Materials

Market Analysis by Application and Material

Average Prices

Click here
to watch

the Video

General Economy ‘

Plastic Pipes by Plastic Types

Financial Indicators ‘

Residential Construction - Overview ‘ [ > ]

Metal Pipes by Metal Types

Residential Construction - Detailed ‘

IC Cockpit

p.-8


https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast_Englisch.mp4
https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast_Englisch.mp4
https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast_Englisch.mp4
https://www.interconnectionconsulting.com/Media/Screen_Cast_Forecast_Englisch.mp4
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Sample Cockpits for Market Analysis Data
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IC Cockpit
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ample Cockpits for Competition Data
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Additional Deliverables - Executive Summary
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Market at a Glance
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automotive segment.

Market Volume

+4,6%

Market Growth 2018

In 2018 the market development for hot runners
significantly slowed down - strongly effected by the

€ 2,502 wis.

The growth dynamic for INDUSTRY X worldwide is significantly slowing down in 2018 and is net expected to acc

Market ot a Glance

25,8%

Market share of the Segment A in 2018,
which accounts for EUR 644

Worldwide Economic Calm Down and the

Interconnection

Sample Charts

Bafors 2007 Mok civae fot e slow clowr of R growih diyncemic i fat anly therisk saciurihy of the hof ronoe: markl
potential from cold- to hot runner shifts are partly exhausted - but strongly the worldwide economic calm down and th

automotive industry.

CAGR 19:2:2:f

+ 4[6% forecasted  compounded  average

growth for hot runners between 2019-

2022 worldwide

Imerconnection Contuking

30,7

Automotive Crisis Damp the Market Growth

Consulting

Market Worldwide jVake in ttio. ELR)

Executive Summary

W +4,6% +4,2% CAGR 1922
6% pa
2017wy 2018 N 2019 4.6%p 2022f
the la .
hot runi

Executive Summary as PDF (fictive data)

© Interconnection Consulting

Rast of the World

Amarice

Europe

Rest of Asia

rtercannecian Canvalting

The worldwide hot runner market recorded a growth of 4,6% in 2018 which is a further significant
slow down of the growth dynamic after the market development decreased from 14,8% (2015) down
to 8,2% (2017). Furthermore, while between 20142018 mainly major markets like Morth America,
Western Europe and Japan lagged behind concerning the market growth, in 2018 the growth slow
down was observed worldwide.

Main drivers for this development are the general economic calm down as well as the crisis of the
autometive industry. Not only the ongoing Brexit decision harms the economic oullook for total Evrope
The trade war between the US and China effects economies worldwide. Furthermore, the automotive

industry set to crisis. As well as the shift from cold- to hot runnersis well advanced in most markets

For 2019 the worldwide market is expected to reach a volume of EUR 2,6 bn. [+4,2%] - while growth
is mainly driven by Asian markets. The trend of declining growth rates is expected to confinue until
2021 [even though morket development remains positive] recording a CAGR of 4,6% between 2019,
2022f

Executive Summary as PDF (fictive data)
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Investment Plan for Your Market Research Consulting

IC Market Forecast® Interior Sun Protection in Europe Prices & Conditions

Europe TOP 7** € 9.555,-

Single Country € 1.950,-

Available Countries GER FR AUT ITA CH ESP Benelux

*  Subscription: 25% price advantage compared to single issue. The subscription can be cancelled after two purchases of the study, but not later than 3 1st

December in the year in which the last study has been received. If the subscription is not cancelled, it is automatically extended by one more year. The
price is the individual price for each year. Price changes must be announced by Interconnection at least six weeks before 31st December.

** Package Price taking the scale of discounts already into account.

In case of purchase exceeding € 5.000,- (net), the price of Tableau cockpit is included as well as for any subscription order exceeding 2 countries or regions.
For all other options, license costs for Tableau cockpits are € 500,-/license.

© Interconnection Consulting p.-12
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Selected References Consulting

References

,IC is a constant tutor in the evaluvation of markets and offers a helpful decision basis.”

Herr Bernd Blimmers

General Manager, Saint-Gobain Solar Systems Central Europe

Industry & Construction Banking, Insurance, Finance & Service, Retail & More
,I Consulting
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Interconnection Provides Data for Corporate Decisions Consulting

Interconnection

Problem Solving Competence

We know the efficient tools fo solve your
problems/questions

M International Focus
Offices in Vienna, Bratislava, Lviv and Buenos Aires

Interconnection

Industry Competence

. Industry competence due fo longtime experience and
Expand Your Horizon regularly conducted studies

Methodology Know-How

Variety of tools for different questions and market
characteristics

Consulting - Strategy-Workshops

We support you deriving strategies and actions from the
research results

© Interconnection Consulting p.-14
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Our Market-Intelligence Tools Consulting

Interconnection

Market Analysis R Distribution Analysis
Market Volume and Trends ) Channel Maps
Competition Analysis / Distribution-Matrix
e Margins

Customer Insights Brand Insight

Focus Groups Brand Awareness
Buying Motives Brand Scorecard's
Customer Benefits Brand Affinity

IC

Market-Intelligence

Price Simulation Price Types

Price Sales Function

.. . . Customer Segmentation
Pricing Simulation Tool g

Opti Prici Price Awareness
ptimum Pricing TOO I s Buying Behavior
Management Mystery Shopping

Information System Price Tracking

Business Intelligence Tools Price Databases

Dashboards Sales Evalvation

Market Entry Customer Experience

New Markets/Segments
Scoring-Model

Relevance / Satisfaction
Customer Loyalty
Net Promoter Score
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If there are any questions please
do not hesitate to contact us!

Interconnection Consulting
Getreidemarkt 1, A-1060 Wien

Dr. Stefano Armandi- Market Analyst
Tel: +43 1 5854623 -54
Fax: +43 1 5854623 -30

armandi@interconnectionconsulting.com

Dr. Frederik Lehner - Managing Director
Tel: +43 1 5854623 -11

Fax: +43 1 5854623 -30
lehner@interconnectionconsulting.com

Interconnection Consulting
Vienna ¢ Bratislava ¢ Lviv ® Buenos Aires * Oberstdorf

www.interconnectionconsulting.com

© Interconnection

IC

we show you the way

Contact
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